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.  EXECUTIVE SUMMARY

Lovett Silverman Construction Consultants (Lovett Silverman) investigated the
generation, preparation, and implementation of a sampling of individual Work Orders
issued in connection with the Consultant Services Agreement PS-5190-05/DRR (Master
Agreement) entered into between Seminole County (the County) and CH2M Hill (CH2)
on March 7, 2006. This investigation included review and analysis for compliance with
not only the Master Agreement, but also the detailed scope, or tasks, as outlined in
each Work Order.

Lovett Silverman reviewed the documentation made available by either Seminole
County Environmental Services Department (ESD) or CH2. The documentation and
information requested by Lovett Silverman was based on a detailed review of each work
order and the specific tasks and deliverables defined therein. The information and
conclusions contained in this report are based upon the information made available to
Lovett Silverman to date. Lovett Silverman reserves the right to modify the contents of
this report upon receipt of additional documentation, information and clarification.

Pursuant to our investigation, it appears that CH2 is carrying out the work authorized
under the audited work orders to the general satisfaction of ESD. Over the course of
Lovett Silverman’s investigation, representatives of ESD provided no indication that they
were anything less than satisfied with the performance of CH2 in its role as Program

Manager.

However, based upon the investigation to date, Lovett Silverman has identified several
areas of concern regarding the development, implementation and financial management

of the Program. These concerns include the following:

e Lovett Silverman experienced a lack of timely cooperation in response to the

requests made for information and documentation over the course of the audit

| LOVETT Date: July 30, 2009
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process. Based upon the Program Management Plan developed by CH2, the
program related information should be stored in a document control system and
readily available and accessible. To date we have still not received information
requested in connection with the audit process.

e The Program Management Team (PMT) has failed to provide substantive
information in connection with the development of the various work orders under
review. This includes the development of scope, budgets and method of
compensation designation, information which is required to be maintained in
accordance with the Master Agreement.

e Lovett Silverman has not received adequate information in connection with the
personnel utilized, and the dates and hours worked on the fixed fee work orders
reviewed. CH2 has indicated that this information will not be provided as it is not
applicable. Lovett Silverman is of the opinion that this information should be
made available in accordance with the terms of the Master Agreement.

e The PMT has provided no clear relationship between the CIP projects identified
in several work orders, the budgets developed in these work orders, and
invoicing of work order tasks as it relates to CIP projects for these work orders.

e Lovett Silverman has identified a number of concerns in connection with the
invoicing process. It should be noted that in response to prior questions raised
regarding this process, Lovett Silverman was informed that a system of Auditable
Control Points was established by the PMT to assist in the invoice review and
approval process for work orders issued after Work Order 17. After further
investigation, the PMT subsequently advised that the Auditable Control Points
system is only applicable to Work Order 20, which is not a subject of this Report.
Lovett Silverman has noted the following concerns:

o Invoices for work orders utilizing a variety of invoicing formats with no
standardization throughout the Program.
o0 Invoices submitted and approved for work performed after the authorized

date of completion of work order(s).

' LLOVETT Date: July 30, 2009
m SIIVERMAN Prepared for: Seminole County Clerk of the Circuit Court Page 3 of 41



2005-2010 Seminole County Capital Improvements Program
Seminole County Clerk of the Circuit Court - Audit Report

o

Invoices submitted and approved for elements of work order(s) that were
identified in the work order but apparently not provided.

Invoicing for subcontractors without evidence of prior authorization as
required by the Master Agreement.

Invoicing for subcontractors without evidence of adequate support
information included.

Apparent lack of consistent controls implemented to monitor billing on a
task by task basis within work order(s).

Lack of consistent clarity with respect to expense invoicing.

Lack of consistent clarity with respect to the definition and application of
the labor multiplier.

Proof of ESD authorization for the performance of additional services has
not been provided as requested.

Copies of various subcontract agreements have not been provided as

requested.

Lovett Silverman has also reviewed the previous audits performed in 2007, 2008 and

2009. It is apparent that a number of the issues raised in those audits have not been

addressed, or corrective action implemented by the PMT.

Specific details regarding the above are discussed in the following sections of this

report.

Date: July 30, 2009

| LOVETT
|“|I SIIVERMAN Prepared for: Seminole County Clerk of the Circuit Court Page 4 of 41



2005-2010 Seminole County Capital Improvements Program
Seminole County Clerk of the Circuit Court - Audit Report

. PROGRAM BACKGROUND

On or about April 2005 Seminole County (the County) solicited proposals for Program
Management Services in connection with work associated with various projects within
the Capital Improvement Program to be administered by the County Environmental
Service Department (ESD). On March 6, 2006 the County entered into Consultant
Services Agreement PS-5190-05/DRR (Master Agreement) with CH2M Hill (CH2) to
perform these services. The Master Agreement includes various terms and conditions
including, but not limited to, the mechanics for the performance of services, the term of
services, the method and timing of compensation, the scope of services to be

performed by CH2, and an agreed upon hourly rate schedule for CH2 personnel.

The Master Agreement encompasses a variety of service responsibilities for which CH2
is responsible. Generally these services include the establishment of a program
management team (PMT) to coordinate planning and design, prepare construction
documents, coordinate bid phase activities, coordinate construction management and
program management activities, and coordinate the dissemination of information with
the public and stake holders. A more detailed description of the Scope of Services is
included as Exhibit A to the Master Agreement. A copy of the Master Agreement is
attached as Exhibit 1. Section 3 of the Master Agreement defines the mechanism for

the authorization of work under the agreement:

“Authorization for performance of professional services by the
CONSULTANT under this Agreement shall be in the form of written Work
Orders issued and executed by the COUNTY and signed by the
CONSULTANT....Each Work Order shall describe the services required,
state the dates for commencement and completion of work and establish

the amount and method of payment.”

Compensation for professional services is to be made on either a “Fixed Fee” basis or

on a “Time Basis Method”. The time basis method work orders are to be invoiced in

' LLOVETT Date: July 30, 2009
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accordance with the terms of Exhibit C of the Master Agreement, which defines the
hourly rate schedule and labor multipliers. For fixed fee work orders, the fixed fee

amount is to include any and all reimbursable expenses.

Section 7 of the Master Agreement further defines the development of the work orders
and the designation of fixed fee versus time method basis. It allows for the
development of work orders based upon the available scope information as defined

below:

“If the Scope of Services required to be performed by a Work Order is

clearly defined, the Work Order shall be issued on a “Fixed Fee” basis.

If the Scope of Services is not clearly defined, the Work Order may be

issued on a “Time Basis Method” and contain a Not-to Exceed amount.

If the Scope of Services is not clearly defined, the Work Order may be
issued on a “Time Basis Method” and contain a Limitation of Funds

amount.”

The first work order under the Master Agreement was executed on March 15, 2006.
Subsequently, approximately 24 additional work orders have been issued. The total
face value of the executed work orders (through WO #25) is $35,309,042. A detailed
list of the executed work orders through Work Order #25 is attached as Exhibit 2.

' LLOVETT Date: July 30, 2009
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lll.  SCOPE & METHODOLOGY

In March 2009 Lovett Silverman Construction Consultants (Lovett Silverman) was
retained by the Seminole County Clerk of the Circuit Court (the Clerk) to provide
assistance in the Clerk’s audit of the Master Agreement and related work orders. It was
subsequently agreed that a sampling of work orders would be selected for review. Due
to the size and scope of Work Order 20, it was mutually agreed that it would not be
considered as part of the initial sampling. The work orders selected for review were
Work Orders 1, 5, 12, 13, 15, 17 and 24. The basis for the selection of these specific
work orders was an attempt to review a comprehensive sampling of the different types
of scopes and methods of payment exhibited in all the work orders issued to date under
the Master Agreement. Lovett Silverman’s scope was to investigate the generation,
preparation, and implementation of these individual work orders and analyze
compliance with not only the Master Agreement, but also with the detailed scope, or
tasks, outlined in each work order. Additionally, Lovett Silverman was tasked to perform
a financial audit of the various work orders. On March 17, 2009 Lovett Silverman

provided the following draft scope of services to the Clerk’s office:

Compliance
= Review, analyze and report on compliance with the terms and conditions as

set forth in the Master Agreement.

= Review, analyze and report on the process for work order preparation and
development.

= Review, analyze and report on compliance with the terms and conditions as
set forth in each executed work order.

= Review, analyze and report on work order implementation, deliverables, and

reporting.

Financial
= Review, analyze and report on costs incurred on each work order.

= Review, analyze and report on estimated vs. actual costs.

| | OVETT Date: July 30, 2009
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= Review, analyze and report on cost accounting process and cost reporting
systems.

= Review, analyze and report on the billing process.

= Review, analyze and report on rate compliance.

= Review, analyze and report on work status as it relates to billing.

= Review, analyze and report on the utilization and implementation of sub-

consultants.

It was understood that the scope was a work in progress, as the extent and availability

of information was to be determined.

To perform the tasks identified above, Lovett Silverman met with various
representatives of the County, ESD and CH2 to obtain information and access to
documentation. Based on representations made by the PMT during the initial audit
meetings, it was our understanding that Lovett Silverman personnel would be provided
direct access to the various work order files (electronic or otherwise) maintained in the
CH2 program management field office in Sanford, Florida. However, in a subsequent
meeting with the PMT on April 9, 2009, rather than providing direct access, ESD and
CH2 requested that Lovett Silverman provide a listing of the information being sought
for the audit. At that time, the PMT indicated that this would be the most efficient way
for them to produce the requested information. On April 15, 2009, in response to that
change in anticipated procedure, Lovett Silverman submitted an initial written request
for documents. A copy of this request is attached as Exhibit 3. This request was
presented with the caveat that due to Lovett Silverman’s lack of intimate knowledge of
the extent of records available at that time, the list was subject to change, clarification

and possible expansion.

Subsequent meetings with the PMT were required to further clarify and more clearly
identify the documentation requested. From the beginning of the audit process through

the date of this report, numerous requests, meetings and email clarifications have

' LLOVETT Date: July 30, 2009
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occurred, with aspects of the information deemed necessary for the audit having still not
been provided, including some which were identified in our original list of requested

documents.

The information and conclusions contained in this report are based upon the information
made available to Lovett Silverman to date. Lovett Silverman reserves the right to
modify the contents of this report upon receipt of additional documentation, information

and clarification.

| | OVETT Date: July 30, 2009
m SIIVERMAN Prepared for: Seminole County Clerk of the Circuit Court Page 9 of 41



2005-2010 Seminole County Capital Improvements Program
Seminole County Clerk of the Circuit Court - Audit Report

IV. AUDIT DETAIL

The following section provides the detailed analysis of the work orders reviewed by
Lovett Silverman. Included is the specific scope, method of compensation, and term as
defined by the work order, along with key aspects of Lovett Silverman’s review of the
information provided by the PMT and our findings.

A) WORK ORDER 1
Work Order 1, executed on March 15, 2006 in the amount of $747,654, is a time basis /

limitation of funds work order issued to cover activities associated with rapid

mobilization of the Program Team; initial validation of Seminole county’s Capital
Improvements Plan (CIP), December 2005; development of an Immediate Action Plan
to accelerate delivery of critical projects; and GIS Support Services and Program web-
site planning activities. The timeframe for performance of work under this work order
was limited to the period from March 15, 2006 to September 30, 2006. No amendments

were issued.

The work order discusses in detail the various items of work CH2 proposed to perform,
including mobilization of the team, establishment of the Program office, the
establishment of a Project Controls system under which the program would be
managed, the development of a Program Management Plan providing the operating
rules and regulations, web site development, the development of a project delivery plan,
scheduling, the development of a communication and public involvement plan, GIS
support set-up, and additional services as needed.

The work order compensation was delineated by six tasks, each with an estimate for
man-hours/labor, other direct costs, and subcontractor costs. The specific details of this
delineation of compensation as identified in the work order are illustrated in columns A
thru F and H in Table 1 below:

| LOVETT Date: July 30, 2009
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Table 1 - Work Order 1 Compensation

A B C D E F G H | J
Expenses
. Total From
Teske | Descipion | vows | L800T | QUL | S ot | mom | Lanor | (SO0l
WO #1 Expense
Report
1 Mobilization 820 101,257 36,141 24,160 161,558 161,559 | 341,862 (180,303)
Program
Delivery
2 Plan 1812 209,563 3,986 67,161 280,710 280,964 | 115,784 165,180
Immediate
3 Action Plan 820 100,125 1,804 30,072 132,001 132,001 119,210 12,791
Consultant
4 Coordination 140 17,634 308 11,648 29,590 29,591 33,617 (4,026)
GIS Support
5 Set-Up 402 43,935 884 - 44,819 44,820 32,022 12,798
Additional
Services /
6 As Needed 833 88,006 1,832 8,880 98,718 98,719 78,699 20,020
Calculated
Total 4827 | $560,520 | $44,955 | $141,921 $747,396 $721,194
Total From
WO #1 $577,645 | $44,505 | $141,921 $747,654

Development

To date, CH2 and ESD have provided little information regarding the
development of Work Order 1. On May 28, 2009, CH2 provided an undated work
order cost estimate which identifies amounts for the six tasks referenced in Table
1 above. The designated task amounts in this cost estimate do not correlate to
the task budgets presented in the work order. A copy of this undated cost
estimate is attached as Exhibit 4. Lovett Silverman cannot determine when this
cost estimate was generated, or how it ties into the development of the work

order scope, budget or method of compensation.

As we have not received contemporaneous documentation indicating how the
work order scope, budget and method of compensation were developed from

either ESD or CH2, Lovett Silverman can offer litle commentary on the process

Prepared for: Seminole County Clerk of the Circuit Court Page 11 of 41
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of formulating the work order. The apparent failure of the PMT to maintain such
records is in direct contradiction to the rules and regulations as established in the

Program Management Plan, a document generated as part of this work order.

As indicated in Table 1 above, the work order as issued and executed contained
values for man-hours and labor. However, no skill levels or billing rates for
individuals included in this work order were listed in the work order task budget
line items and there has been no documentation provided to indicate how the
actual skill levels for invoiced personnel were defined and agreed to by the PMT.
Thus, there is no way of correlating the planned skill levels and rates to what was
ultimately invoiced during the implementation of the services associated with this

work order.

Implementation / Deliverables

Lovett Silverman performed a review of the deliverables as identified under the
work order and, in principle, CH2 appears to have complied with the intent of the
work order and the deliverables as specified therein. While there are several
items that were identified in the work order which CH2 did not provide to the
County, or for which substitutions were made, CH2 has indicated the omissions
were a function of budget constraints and the substitutions were made with the
approval of the County (there has been no indication that the County has taken

issue with any aspects of the deliverables associated with this work order).

Financial
Lovett Silverman’s review of the financial aspects of this work order identified

several issues of note, as described below:

e There are arithmetical errors in the calculation of the totals for the work
order task budgets. The differences can be seen in the shaded rows and

columns in Table 1 above. Column H and the bottom row represent the

| LOVETT Date: July 30, 2009
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values contained within the work order, while Column G was calculated.
While the overall error is a minor difference of $258 and has no significant
financial impact, a mathematical error on the initial work order is an
indication of an apparent lack of proper oversight by both CH2 and ESD in
the preparation of this work order.
The invoices submitted for Work Order 1 were submitted under labor and
expense categories only, with no correlation to the tasks identified in the
work order or the specific services provided. Thus, it is unclear how ESD
associated the amount invoiced to the work performed. During the audit
process, Lovett Silverman confirmed that the Summary of Labor reports
provided by CH2 included labor coding by task (it is unclear if these
summary of Labor reports were furnished with the invoice). The results of
an analysis of the coded entries are represented in Column | in Table 1.
As is evident in reviewing Column | as compared to the agreed upon task
values, there is significant deviation between the budgeted task values
and the amounts invoiced by task. While this deviation may be a function
of coding issues and may not have had an impact on the overall cost of
the work order, there does not appear to have been any controls on the
part of ESD to monitor specific costs as they apply to task budgets.
As indicated in Table 1, Task # 6 includes a budget of $98,718 for
additional services. According to the work order scope, additional
services were to include, but not be limited to, the following:

0 GIS support not defined in Work Order No. 1.

0 Water resources planning support.

0 Wastewater planning and review.

0 Miscellaneous design, construction and cost estimating review

services.

o

Strategic planning for financial planning and grant funding.
o Communications and information technology support not defined in
the public involvement tasks.

LOVETT

Date: July 30, 2009
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The work order specifically requires CH2 to communicate a budget and
scope for an individual sub-task for additional services and states that
written authorization is required from the County for utilization of the
additional services. Although requested by Lovett Silverman, there has
been no documentation provided to indicate a written request from CH2,
and subsequent written approval by ESD to expend funds against this task
for additional services. Yet, based upon the support documentation
provided as part of the invoicing process, the additional services budget
was expended.

e As indicated in Table 1, with the exception of Task 5, all task budgets
include a subcontractor component that totals $141,921 for the entire work
order. While indicated in the work order budget, subcontractors are not
identified nor are they categorized on the invoices. The entire work order
budget amount, including that amount allocated for subcontractors, was
expended without accounting for subcontractors.

e Section 17 of the Master Agreement states:

“In the event that the CONSULTANT, during the course of the
work under this Agreement, requires the services of any
subcontractors or other professional associates in connection
with services covered by this Agreement, the CONSULTANT
must first secure the prior express written approval of the

county.”

On July 16, 2009, in a response to a request for information from Lovett
Silverman, CH2 indicated it employed the services of the Benton
Management Group on Work Order 1. While an appropriate Master
Services Agreement with the Benton Management Group had been
provided, no written approval from the County has been provided to Lovett

| LOVETT Date: July 30, 2009
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Silverman authorizing the use of subcontractors on this work order, and
Lovett Silverman has not received any other subcontractor / consulting
agreements pertinent to this specific work order.

Schedule C of the Master Agreement states that “subcontractor’s fees will
be billed through CH2 to the County at actual cost”, yet all personnel
invoiced under this work order were represented to be CH2 employees
and were invoiced using the 2.89 multiplier. Further clarification indicating
the identity of non-CH2 personnel utilized on this work order is needed to
determine any potential financial impact.

All individuals invoiced, approved and funded for this work order were
assigned a 2.89 multiplier for the entire duration of the work order period.
While this work order includes the establishment of the program office, it
would be expected that the rapid mobilization of a program team would
have meant that the multipliers of some individuals would have been
reduced to 2.76 as the program office set-up was accomplished during
this work order period. This did not occur.

Invoice #3576243, submitted on 11/9/06 for period ending 11/9/06 in the
amount of $1,391, is beyond the work order term which ended September
30, 2006. Likewise, invoice #3582027, submitted on 12/20/06 for period
ending 12/15/06 in the amount of $8,972, is beyond the Work Order term.
These invoices include services performed after September 30, 2006,

which is the last date of work covered by this work order.

LOVETT

Date: July 30, 2009
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B) WORK ORDER5

Work Order 5, executed on June 6, 2006 in the amount of $110,300, is a time basis /

limitation of funds work order issued to provide project management support and

construction management services on an as-needed basis for CIP #'S 254201, 021703,

and 249801. The period of performance under this work order is from June 6, 2006 to

March 31, 2007. There was one (1) amendment issued extending the completion date

to 60 days after the completion of the construction projects relative to this work order

with no increase in funding.

This work order is somewhat unique because it describes a scope of potential services

that CH2 ‘can’ provide, as needed. The services to be provided were at the direction of

the County. The potential services were to be performed as defined by the following

tasks:

Task 1- CIP #2542-01 — Orange Blvd. FDOT Interchange at Hwy 17/92.
Task 2 — CIP #000217-03 — Red Bug Lake Park
Task 3 — CIP #2498-01 — US 17/92 CRA Water and Sewer Expansion Study

The work order compensation was delineated by the three (3) aforementioned tasks,

each with an estimate for man-hours/labor and direct costs. The specific details of this

delineation of compensation as identified in the work order are illustrated in columns A
thru F in Table 2 below:

Table 2 - Work Order 5 Compensation

A B C D E F G H | J
** From
) From Expense (F-H)
Labor Direct Labor )
Task # CIP # Hours Total CH2M HILL Report Invoice
Amount Costs Expense
Invoices Delta Delta
Report
1 254201 130 19,600 1,900 21,500 21,548 13,079 (48) 8,421
2 21703 40 5,900 400 6,300 5,729 2,660 571 3,640
3 249801 504 76,500 6,000 82,500 69,451 84,369 13,049 (1,869)
Total 674 $102,000 $8,300 | $110,300 | $96,728 $ 100,108

LOVETT

”"I SIIVERMAN

Date: July 30, 2009
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Development

To date, CH2 and ESD have provided little information regarding the
development of Work Order 5. On May 28, 2009, CH2 provided an undated work
order cost estimate which identifies amounts for the three tasks referenced in
Table 2 above. The designated task amounts in this cost estimate do not
correlate to the task budgets presented in the work order. A copy of this undated
cost estimate is attached as Exhibit 5. Lovett Silverman cannot determine when
this cost estimate was generated, or how it ties into the development of the work
order scope, budget or method of compensation.

As we have not received contemporaneous documentation indicating how the
work order scope, budget and method of compensation were developed from
either ESD or CH2, Lovett Silverman can offer litle commentary on the process
of formulating the work order. The apparent failure of the PMT to maintain such
records is in direct contradiction to the rules and regulations as established in the

Program Management Plan, a document generated as part of Work Order 1.

As indicated in Table 2 above, the work order as issued and executed contained
values for man-hours and labor. However, no skill levels or billing rates for
individuals included in this work order were listed in the work order task budget
line items, and there has been no documentation provided to indicate how the
actual skill levels for invoiced personnel were defined and agreed to by the PMT.
Thus, there is no way of correlating the planned skill levels and rates to what was

ultimately invoiced during the implementation of the services associated with this

work order.
/ [LOVETT Date: July 30, 2009
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Implementation / Deliverables

Lovett Silverman performed a review of the deliverables as identified under the
work order and, in principle, found that CH2 appears to have complied with the

intent of the work order and the deliverables as specified therein.

Financial
Lovett Silverman’s review of the financial aspects of this work order identified

several issues of note, as described below:

e Invoice #3648285 included an amount for expenses of $2,391.09 for
vehicle lease payments and fuel charges. The lease amounts are for
March 2008 and the fuel charges include a period from January through
February of 2008. The vehicles include one vehicle for a Mr. Wicks and
two separate vehicles for a Mr. Kutz (both construction managers). It
appears that according to vehicle unit numbers listed there are charges for
three vehicles for the two construction managers for the same time period.
Absent prior written authorization from the County, these expenditures do
not appear to be in compliance with the Master Agreement. Clarification
as to the nature and validity of this aspect of the invoice is required.

e All individuals invoiced, approved and funded for this work order were
assigned a 2.89 multiplier for the entire duration of the work order period,
indicating that all invoiced personnel were consider “non-PMO”. ESD has
indicated differentiation between “PMO” and “non-PMO” personnel was
confirmed based on the personal knowledge of the ESD project managers

with the details and personnel related to their projects.

LOVETT Date: July 30, 2009
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C) WORK ORDER 12
Work Order 12, executed on November 14, 2006 in the amount of $1,202,777, is a fixed

fee work order issued as a continuance of Work Orders 1 and 8 to provide program

management services, program design management, program construction
management and public involvement/communications. The work order defined the
period of performance as ending January 1, 2007. There was one (1) amendment

issued extending the completion date to January 31, 2007 with no increase in funds.

The work order encompasses a variety of tasks to be performed. Attached is the
summary of the specific tasks, skill levels and associated costs as presented in the work
order as Exhibit 6.

The work order compensation was delineated by five tasks as illustrated in Lovett

Silverman Exhibit 6. A summary of these costs is provided in Table 3 below:

Table 3 - Work Order 12 Compensation

A B C D
Task # Description Hours Fee

1 Program Management 3,691 | 422,136

2 Program Design Management 3,308 355,820

3 Program Construction Management | 1,378 169,818

4 Public Communication and Outreach | 149 17,505

5 Information Technology Coordination | 977 110,748

Expenses 126,750

Total 9,503 | $1,202,777

The fees represented above were not only allocated by task, but also by CIP number. A

copy of this allocation, as included with the work order, is attached as Exhibit 7.
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Development

Contemporaneous documentation indicating how the work order scope, budget
and method of payment (i.e. fixed fee vs. time basis) were developed between
ESD and CH2 and finalized has not been provided. On July 22, 2009, CH2
issued a response to a Lovett Silverman request for clarification regarding work
order development. Included in the response was an apparent historical
accounting of alleged achievements met in its performance of Work Order 12,
along with a spreadsheet providing budgeted personnel hours and rates per task
that appears to tie into the authorized fees per task included in the work order.
This information provided no additional insight regarding the development of the

work order.

To date there has been no information provided regarding the decision to issue
this work order on a fixed fee basis. This work order was issued for a defined
period of time, with no apparent tangible deliverable(s) (i.e. completion of a
design, a construction project, etc.) The specific task activities for which the
County paid under this fixed fee work order remains unclear.

Section 4 of the Master Agreement states “The services to be rendered by the
CONSULTANT shall be commenced, as specified in such work orders as may be
issued hereunder, and shall be completed within the time specified therein.” The
TIME FOR COMPLETION section of Work Order 12 states “The services to be
provided by the CONSULTANT shall commence upon execution of this
Agreement by the parties.” As indicated above, this work order was executed on
November 14, 2006, thereby, the effective date for the start of services, as stated
in the documentation, was November 14™. During the financial audit process,
inconsistencies regarding the magnitude and timing of certain invoices
associated with Work Order 12 resulted in inquiries associated with the
development of this work order (the first invoice for this work order was for the
period ending November 24, 2006 with an earned amount of $736,746. The

| LOVETT Date: July 30, 2009
m SIIVERMAN Prepared for: Seminole County Clerk of the Circuit Court Page 20 of 41



2005-2010 Seminole County Capital Improvements Program
Seminole County Clerk of the Circuit Court - Audit Report

amount of work alleged to have been performed occurring between the execution
of the work order and the date of the first invoice resulted in inquires by Lovett

Silverman.).

On July 22, 2009, CH2 responded that program management work orders were
issued on an ongoing basis with Work Order 8 expiring on September 30, 2006.
CH2 stated “It took until November 14, 2006 for Work Order No. 12 to be
executed even though the last program management work order was completed
on September 30, 2006”. CH2 further stated that “CH2M HILL remained
mobilized at the County Program Management office and continued to provide
program management services to Seminole County at-risk until Work Order No.
12 was executed. The Environmental Services staff was aware of this situation
and, consequently, that Work Order No. 12 would cover the time period from
October 1, 2006, through January 1, 2007.” Due to the late receipt of this
response from CH2, Lovett Silverman has not yet had the opportunity to further
clarify or confirm this assertion. However, while CH2’'s statements appear
plausible, it is of some concern that this retroactive extension of the covered
period for this work order is in direct conflict with the terms of both the Master
Agreement and the work order agreement. If this were the understanding of the
parties at the time of the execution of the work order, it is unclear why it is not so
stated in the work order. In addition, these statements do not appear to be

substantiated in any contemporaneous documentation provided to date.

As indicated above, the value of this work order was also allocated to specific
CIP projects. To date, the PMT has not provided any detailed information

indicating how this allocation was determined.
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Implementation / Deliverables

Lovett Silverman performed a review of the deliverables as identified under the work
order. There are various items identified in this fixed fee work order as deliverable

which do not appear to have been provided. These include the following:

e Task 1.0 of Work Order 12 required the quarterly issuance of a program
portfolio. In its response to Lovett Silverman’s request for documentation

confirming the performance of this item, CH2 stated:

“Quarterly portfolio was referenced in the work order; however,
work order did not cover an entire quarter, and portfolio was not
produced. CH2M HILL did update project drivers, descriptions and
cost for projects in the CIP database for use in providing regular
report information to the County GovMax system under Work Order
12.”

This response appeared to be reasonable prior to receipt of CH2's
aforementioned July 22, 2009 response regarding the work order term (see
above). If the work order covered the four month period beginning October 1,
2006 and ending January 31, 2007 as stated, then more than a calendar
guarter had elapsed during the covered period, and as such the quarterly
portfolio should have been produced as a deliverable included in the budget
of this fixed fee work order.

e Updated cost reporting was required per Task 1.2. This deliverable was not
provided to Lovett Silverman. In its response to our request for clarification,
CH2 stated “As stated in Work Order 12, financial details of the Program are
updated in the Project Control system and were available for review in the
Project Control System. BCWS reports were produced; however, historical

reports were not saved.”
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e Strategic Financial Planning Model was not provided and was referenced in
CH2’s response to a Lovett Silverman request which stated, “A strategic
financial planning model was not prepared as County conducted rate and
financial planning by other methods. Project control staff level of effort did not
include additional effort in Work Order 12 for this activity.” It appears the cost
of this deliverable was considered in the work order budget, yet no deliverable
was provided.

e Task 3.1 identified an Assessment of Design Consultants as a deliverable
under this Work Order. In response to a Lovett Silverman request, CH2
stated “Scope for Work 12 Task 3.1 provides a bulleted list of responsibilities
for overall successful delivery of FY2007 projects. One responsibility is to
provide feedback to design consultants if schedule issues arise in regards to
submittal review and RFI responses. No formal reports were developed to
document these assessments for the period of Work Order 12.” It is unclear
if CH2 performed these assessments and did not issue reports, or if no
assessments were performed during this work order period.

e Task 3.2 required the preparation of punch lists. In response to a Lovett
Silverman request CH2 indicated that construction projects reported on during
this period did not reach a stage of completion where punch lists were
required. As such, this raises concern as to why this scope item was included
in this fixed fee work order.

e Task 3.2 required the preparation of Substantial Completion documents. In
response to a Lovett Silverman request, CH2 indicated that construction
projects reported on during this period did not reach a stage of substantial
completion. This raises concern as to why this scope item was included in this
fixed fee work order.

e Task 3.2 required the preparation of Final Completion documents. In
response to a Lovett Silverman request, CH2 indicated that construction

projects reported on during this period did not reach a stage of final
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completion. This raises concern as to why this scope item was included in this
fixed fee work order.

e Task 4.2 required the generation of a monthly news letter. In response to a
Lovett Silverman request, CH2 indicated that "Work Order 12, Task 4.2
summarized potential activities that would be implemented as needed for
projects underway during the period of this work order. Newsletters for
homeowner associations were not required by County under the period of this
Work Order." If this work was not required, this raises concern as to why this

scope item was included in this fixed fee work order.

Financial
Lovett Silverman’s review of the financial aspects of this work order identified

several issues of note, as described below:

e The first invoice submitted by CH2 for the period ending November 24,
2006 is in the amount of $736,745.90, or 62% of the work order total
amount. This invoice technically covers a period of 10 calendar days of
the work order period. Lovett Silverman is unable to relate the amount
invoiced to work performed. One possible explanation is based upon
time. If CH2's recent statement that the actual work order period
commenced on October 1, 2006 is accurate, the date of the period ending
of this invoice is equal to 62% of the overall work order duration.
However, even if CH2’'s statement is true, it fails to address the failure to
comply with the Master Agreement requirement that no work be performed
without prior authorization.

e In light of the aforementioned recent statement by CH2 that this work
order period began October 1, 2006, further analysis is required to
determine justification of authorized fees for Construction Project
Management in light of the apparent lack of major construction activity

during the period covered by this work order. As part of its July 22
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response, CH2 has indicated that some construction management hours
were devoted to unspecified activities related to the PMP (Construction
Elements), Program Construction Management Guidelines and
Construction Safety Plan, and continued review and development of
program master specification. Details indicating the specific requirements
for these tasks and results achieved have not been provided.

Under the general heading of Task 5 of the work order scope titled
“Information Technology Coordination”, it is stated that “Scope of this task
will be defined by SCESD. Upon written authorization, the PMT will
perform additional services in connection with the project not otherwise
identified in this proposal. These services may include, but are not limited
to:...”. The work order scope then lists various activities under Task 5.
There has been no documentation provided to indicate that ESD further
defined this scope as required, yet the work order was invoiced and
funded in full.

CH2 has declined to provide a Summary of Labor spreadsheet indicating
the individuals employed in the performance of this work order, indicating
such information is not applicable to a fixed fee work order.

LOVETT
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D) WORK ORDER 13
Work Order 13, executed on January 9, 2007, in the amount of $737,533, is a time

basis-limitation of funds work order authorizing CH2 to provide permitting assistance for
the Yankee Lake Surface Water Treatment Facility. On June 10, 2008 the funding for
this work was increased by $475,929.04 via Amendment 1. On October 6, 2008 there
was an additional supplement in the amount of $792,101.88, bringing the current Work
Order total to $2,005,563.92. The date of completion of this work order was defined as

acceptance of final completion of construction.

The work order compensation was delineated by eight tasks, each with an estimate for
man-hours/labor, expense costs, and subcontractor costs. The specific details of this
delineation of compensation as identified in the work order are illustrated in Table 4
below:

Table 4 - Work Order 13 Compensation
A B © D E F G
. Labor Sub- Calculated
Task # Description Hours Amount Expenses contractors Total
1 CUP 431 59,278 1,897 0 61,175
2 FDEP Waste Water Permit 207 29,049 1,483 0 30,532
3 FDEP Storm Water Permit 1,268 167,515 4,681 0 172,196
4 Permitting & Coordination 506 63,472 3,641 0 67,113
5 Environmental Evaluation 110 16,424 204 273,439 290,067
6 Arbor permit 20 3,118 37 19,242 22,397
7 DRC Permit 260 32,598 481 0 33,079
8 Seminole Cty Bldg Permit 287 39,983 5,031 960 45,974
Permitting Fee Allowance 15,000 0 15,000
TOTAL 3,089 $411,437 $32,455 $293,641 $737,533
' LOVETT Date: July 30, 2009
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Development

Contemporaneous documentation indicating how the work order scope, budget
and method of payment (i.e. fixed fee vs. time basis) were developed between
ESD and CH2 and finalized has not been provided.

Original work order budget includes number of hours, labor skill levels and rates,
expenses, and subcontractor totals by task. Although requested, clarification
providing details of the nature of the $17,455 for expenses budgeted for this work
order beyond the $15,000 budgeted for Permitting Fee Allowance has not been

made available.

The original work order includes scope, budget and cost reference to a
$293,641.00 subcontract with PBS&J. Although requested, there has been no
copy (executed or otherwise) of this agreement or any other form of agreement
between CH2M and PBS&J provided to indicate agreed terms, scope and

method of invoicing for this subcontract.

There are unsigned copies of T&M budgets for PBS&J, Reiss, GEC, ECT and
Buchheit as part of Amendments 1 & 2. However, although requested, there
have been no copies of executed subcontracts between CH2M and the
subcontractors or any other form of agreement between CH2M and the

subcontractors provided.

Implementation / Deliverables

Lovett Silverman performed a review of the deliverables as identified under the
work order and, in principle, CH2 appears to have complied with the intent of the

work order and the deliverables as specified therein.
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Financial
Lovett Silverman’s review of the financial aspects of this work order identified

several issues of note, as described below:

e Beginning with invoice 3607483R for the period ending 5/25/07 and all
invoices thereafter (with the exception of Invoice 3644721 for the period
ending 2/29/08), back-up documentation for invoicing of both
subcontractor and reimbursable expenses is not summarized. There is no
clear correlation between the back-up provided and the amounts billed
under the applicable tasks on the invoices where there are either expense
or subcontractor billings for more than one task budget. Based on the
documentation provided, it is not clear how the invoicing was matched up
to the task budgets and confirmed as appropriate.

e There are several instances found in the invoices reviewed where
subcontractor invoicing included with the CH2 invoice does not provide
sufficient detail confirming some or all of the following: hours, dates, skill
levels, rates and/or named individuals for the labor being invoiced, or
back-up for subcontractor reimbursables billed.

e Invoice 3638065 for the period ending 12/28/07 includes an invoice for
Universal Engineering Services. There is no previous indication provided
that Universal is an approved sub consultant or subcontractor and no
agreement for services between CH2 and Universal provided. In addition,
there is a US Environmental Rental invoice submitted for expenses under
this invoice for core sampling equipment. No documentation has been
provided to indicate either of these expenses was previously approved as
an appropriate reimbursable expense under the terms of this work order.

e Based on the information made available to date, it is not clear how “PMO”
vs. “non-PMO” labor multipliers (i.e. 2.76 v. 2.89) for individuals are
identified. Organizational charts provided by CH2 do not make that
designation. ESD has indicated that its project managers are
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knowledgeable of CH2 staff designations for personnel assigned to their
projects. However, it is not clear if the documentation provided with the
invoicing for this work order included the multiplier, and as such it is
unclear how ESD confirms CH2 personnel are being invoiced with the
proper multiplier.

e There has been no documentation provided to indicate how the actual skill
levels for invoiced personnel were defined and agreed to by the PMT.

e Two individuals were invoiced, approved and funded for this work order
with both 2.76 and 2.89 multipliers. (L. Winborne was invoiced for 39.50
hours for her time through the week ending 4/18/08 at the 2.89 multiplier,
and 1.00 hour for the week ending 9/26/08 at the 2.76 multiplier. B. Van
Ravenswaay was invoiced for 32.00 hours for her time through the week
ending 7/11/08 at the 2.89 multiplier, and 143.00 hours for her time
through the week ending 10/10/98 at the 2.76 multiplier). All other
individuals were invoiced with 2.89 multipliers.

e A review of the CH2M Summary of Labor for this work order resulted in
the discovery that in Invoice No. 3656844 for the period ending May 30,
2008, Alan Aikens was invoiced for 42 hours with a multiplier of 2.99,
resulting in an over-billing and an overpayment of $234.27 (based on the
assumption he should be billed at the 2.89 multiplier).

e In the invoicing for the period ending June 27, 2008 and thereafter, Tasks
9, 10 and 11 were not identified with the same nomenclature used in
Amendments 1 and 2 that added those tasks to the work order scope,
making it difficult to allocate invoiced amounts to the appropriate task
budgets. Clarification is required as to how this was handled in the invoice
review process and what steps were taken to confirm that invoicing was
allocated to the appropriate task budgets. Without this clarification it is not
possible to determine whether or not any task budget line item amounts

were overbilled.
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A review of the CH2M Summary of Labor for Work Order 13 indicates 18
hours for B. VanRavenswaay and 244 hours for A. Aikens were expended
prior to the week ending June 6, 2008 against the CUP Defense Task
budget that was not authorized until Amendment 1 was executed June 10,
2008. These hours were billed in Invoice No. 365844 for the period
ending May 30, 2008. Nothing has been provided to indicate that these
personnel were authorized to perform work on this task prior to the
issuance of the amendment.

No retainage was withheld during the course of the invoicing for this work
order.

Based on the documentation provided to date, it is not possible to confirm
the appropriateness of PBS&J billing for Task 5 on invoices for periods
ending 5/27/07 through 12/28/07, as Lovett Silverman has not been
provided copies of the initial agreement between PBS&J and CH2
referenced in the original work order budget.

Subcontractor invoicing included for invoices for the period ending 6/27/08
and after do not include consistent T&M documentation for the work

invoiced.
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E) WORK ORDER 15
Work Order 15, executed on February 8, 2007 in the amount of $1,953,068, is a fixed

fee work order issued for the completion of the preparation of construction documents

for the Yankee Lake Surface WTF and Sludge Management design. The time for

completion of the work order was 2 years from the date of execution.

The work order compensation was delineated by work categories (divisions), each with
an estimate for man-hours, hourly rate and labor. The fee schedule also includes
summarized costs for sub-consultants and expenses. A copy of the compensation

information as issued in the work order is attached as Exhibit 8.

Development

On July 22, 2009, CH2 provided an historical accounting of the development of
Work Order 15 that includes reference to ASCE and other industry standards that
it states demonstrates the costs for this work are calculated to have been at or
below acceptable industry standards. CH2 also states that it “used this
information to verify at the time of negotiations that Seminole County received a
quality deliverable within efficient costs”. While CH2 indicates it used this
information in negotiating the work order with ESD, neither CH2 nor ESD have
provided any contemporaneous documentation indicating how the work order
scope, budget and method of payment (i.e. fixed fee vs. time basis) were

developed between ESD and CH2 and finalized that would support this position.

Although requested, clarification providing details of the nature of the expenses
and the subconsultant costs included in the aforementioned work order fee

schedule for this work order have not yet been provided.
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Implementation / Deliverables

Lovett Silverman performed a review of the deliverables as identified under the
work order and, in principle, CH2 appears to have complied with the intent of the
work order and the deliverables as specified therein.

Financial
Lovett Silverman’s review of the financial aspects of this Work Order identified

several issues of note, as described below:

e Expenses totaling $190,000 for surveying ($140,000) and geotechnical
services ($50,000) were listed in the work order budget and invoiced
solely on a percentage basis with no back-up documentation to support
the invoicing (CH2 has indicated that it is not required to provide back-up
documentation for expenses incurred in fixed fee work orders). There has
been no documentation provided to indicate how these lump sum amounts
were arrived at, or how this work was going to be performed and
monitored.

. CH2 has indicated back-up for reimbursed expenses invoiced is not
applicable for fixed fee work orders. Although requested, clarification has
not been provided as to how lump sum expense amount of $45,314 for the
work order was defined and authorized, or on what basis monthly
percentages of completion for these expenses were confirmed for CH2
invoices.

e Release of retention was invoiced on 3/30/07 and 6/29/07, with all
retainage withheld as of 6/29/07 released with the funding of that invoice.
10% retainage was then withheld on the invoices for July and August 2007
(final invoice) and invoiced 9/26/07. It is unclear why retention was

released in this manner.
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e CH2 has denied Lovett Silverman’s request for an electronic summary of
labor for this work order indicating it is not required to provide that detail
for fixed fee work orders.

e Although requested, CH2 has not yet provided a list of CH2 personnel

assigned to this work order.
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F) WORK ORDER 17
Work Order 17, executed on April 13, 2007 in the amount of $201,993, is a time basis-
not-to-exceed work order authorizing CH2 to provide program management service

coverage from April 16, 2007 through April 27, 2007. The covered time period was
subsequently extended via Amendment 1 to provide these services to May 7, 2007 at

no additional cost.

The Work Order compensation was delineated by five tasks, each with an estimate for
man-hours, hourly rates and labor. The fee schedule also includes summarized costs
for expenses. A copy of the compensation information as issued in the work order is
attached as Exhibit 9.

The fees associated with this work order were allocated by both task and by CIP
number. A copy of this allocation, as included with the work order, is attached as

Exhibit 10.

Development

Contemporaneous documentation indicating how the work order scope, budget
and method of payment (i.e. fixed fee vs. time basis) were developed between

ESD and CH2 and finalized has not been provided.

Implementation / Deliverables

Lovett Silverman performed a review of the deliverables as identified under the
work order and, in principle, CH2 appears to have complied with the intent of the

work order and the deliverables as specified therein.

Financial
Lovett Silverman’s review of the financial aspects of this work order identified

several issues of note, as described below:
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During the audit process Lovett Silverman questioned ESD as to the
process by which task item billings were addressed during the invoice
review process. Specifically we were interested in what process ESD
utilized in reviewing work order task budgets versus billings. The nature of

this inquire can be illustrated in the table below:

TASK TOTAL Variance

WORK ORDER TASKS BUDGET INVOICED (Budget -

TOTALS BY TASK Invoiced)
01 | PROGRAM MANAGEMENT 73,910.00 84,184.67 (10,274.67)
02 | PROGRAM DESIGN MANAGEMENT 47,600.00 47,967.02 (367.02)
03 | PROGRAM CONSTRUCTION MGT 30,400.00 26,414.84 3,985.16
04 | NOT INCLUDED 0.00 0.00 0.00
05 | INFORMATION TECHNOLOGY SUPPORT 43,400.00 40,510.13 2,889.87
EXPENSE TASKS 1-5 (TASK 4 NIC) 6,683.00 2,900.75 3,782.25
TOTALS $201,993.00 $201,977.41 $15.59

ESD initially indicated that invoicing for budget line item or specific task
amounts were not approved for amounts in excess of the correlating
authorized fee line item in the work order budget. However, it is evident in
this case that CH2 submitted invoice(s) that did not correspond to the
In ESD’s
response to our request for subsequent clarification, ESD stated “The

budgeted task line items and yet invoice(s) were paid in full.

correlation of a single invoice to the authorized fee completed within that
month’s cycle is determined by method of compensation (time basis vs.
fixed fee) and established program controls for determining and recording
progress achieved during the previous month. Verification and progress
achieved can be accomplished by on site reviews of multiple sources and
first hand witnessing of process controls occurring during the thirty day
cycle covered by the invoice.” This response is not clear. Based on the
information provided to date, it is unknown how these controls were
applied to the review and approval of invoices for this work order.

Individuals were invoiced, approved and funded for this work order with

both 2.76 and 2.89 multipliers. Several of these individuals appear as
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either program staff or “co-located staff” on the CH2 Program Organization
Chart for May 2007. Based on the information made available to date, it is
not clear either how the multiplier is established for each individual, or
what the multiplier is intended to include. All but one of the “co-located”
staff are billed at the 2.76 rate, and all individuals listed in black on the
chart are billed at the 2.89 rate. It is unclear if the documentation
included with the invoices contained information associated with the
multipliers being applied to each individual. There has been no
documentation provided to indicate how the actual skill levels for invoiced
personnel were defined and agreed to by the PMT.

Expenses for travel, meals and lodging in Lake Mary were approved for
two individuals on the organization chart, as well as for two individuals not
listed at all on the chart. Clarification is required as to how PMO vs. non-
PMO personnel are designated, who approves that designation, and how
that information is made available to the individuals responsible for
reviewing the invoices.

No retainage was withheld for this work order. Clarification is required as
to how it is determined whether or not retainage will be withheld on work

order invoicing.
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G) WORK ORDER 24
Work Order 24, executed April 11, 2008 in the amount of $866,352.98, is a fixed fee
work order authorizing CH2 to provide Construction Management services for CR 431 —

Orange Boulevard from CR46A to SR46 — Roadway/Drainage Improvements and
Orange Boulevard Utility Adjustments. On August 8, 2008 Amendment 1 was executed
further defining/clarifying the biling method as a combination fixed fee
($848,118.58)/time basis not-to-exceed ($18,223.40) work order for the same total
amount of $866,352.98. The time basis portion of the work references a not-to-exceed
subcontract between CH2 and Nordarse and Assoc., Inc. (Nordarse) for Nordarse to
provide construction materials testing services on the projects. This work order is to be
completed by April 30, 2010.

The work order compensation was delineated by skill level (man-hours, hourly rates and
labor), expense and subcontractor. A copy of the compensation information as issued

in the work order is attached as Exhibit 11.

Development

Contemporaneous documentation indicating how the work order scope, budget
and method of payment (i.e. fixed fee vs. time basis) were developed between

ESD and CH2 and finalized has not been provided.

The work order includes an unexecuted copy of a Nordarse & Assoc., Inc.
proposal to provide the above referenced testing services on a T&M basis for a
budget estimated total of $18,234.40. There has been no signed copy of this
agreement or other documentation provided to indicate an agreement between
CH2M and Nordarse and specifying the terms, scope and method of invoicing for

this subcontract.
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Implementation / Deliverables

This is a work order in progress, and as such the providing of deliverables by
CH2 is an ongoing process. Based on the information provided to Lovett
Silverman to date, there are several issues that should be noted:

e CH2 submitted a “Weekly-Daily Report Log” in response to our request for
copies of the weekly reports of weekly progress meetings with the project
contractor indicating that the weekly and daily reports are both included as
part of the log. The following issues were noted:

0 There are no weekly reports for 5/16/08 or 5/23/08

0 Remaining weekly reports from 10/17/08 through 4/17/09 are all the
exact same entry in the log — there is no deviation whatsoever in
the information provided; the report references the same tasks at
the same locations for every week during this six month period

o0 None of the entries for the daily reports, all apparently prepared by
Southern Site Works, indicate the number of personnel on the site
for subcontractors referenced

e CH2 is required to provide schedule updates as part of the work order
deliverables. In response to our request for verification of these
schedules, CH2 referenced its monthly progress reports. These reports
provide a list of work in progress and/or completed, but do not provide any
reference to project schedules that would allow one to review a detailed
status of the project schedule for each month.

e The CH2 monthly reports do not satisfy all the requirements of the work

order scope.

Financial
Lovett Silverman’s review of the financial aspects of this work order identified
several issues of note, as described below:

LOVETT Date: July 30, 2009
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e CH2 has indicated that they were requested to submit separate invoices
segregating the work performed for Public Works and ESD. This
adjustment had no affect on the work order total.

e CH2 has denied Lovett Silverman’s request for an electronic summary of
labor for this work order indicating it is not required to provide that detail
for fixed fee work orders.

e The time basis not-to-exceed invoicing for Nordarse testing services for
the invoices for the periods ending 8/15/08, 9/26/08, 11/28/08 and
12/26/08 is only supported by single page invoices that indicate the skill
level, number of hours, and labor rates, but fail to provide documentation
confirming specific hours worked by named individuals on specific dates.

e Nordarse invoices submitted with invoices for the periods ending 8/15/08
and 9/26/08, reference dates that field services were allegedly provided
(i.e. 6/9/08, 6/11/08, 6/16/08, 6/19/08, 6/24/08, 6/26/08, 7/1/08, 7/8/0/,
7/11/08), but there has been no documentation provided of either
approved field tickets to confirm on site sampling, or copies of reports to
support lab testing that has been invoiced for. A check of the dates listed
for field density testing performed against the daily reports provided for
those dates failed to provide any indication that Nordarse was on site for
any of the dates listed on its invoices. However, CH2 has indicated that
the testing dates invoiced are confirmed by project personnel by
comparing testing records maintained on site to the dates listed on the
invoices, which appears to be a reasonable and accurate method to
confirm the applicable invoices.

e Total retainage withheld to date through the period ending 9/26/08 in the
amount of $25,702.69 was invoiced on 9/27/08 and subsequently
released. Since that time 10% retainage has been withheld on all
subsequent invoicing (i.e. through the period ending 12/26/08 — the latest
invoice reviewed). Clarification of the invoicing retainage policy with
respect to this work order is required.

| | OVETT Date: July 30, 2009
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V. CONCLUSIONS
Based upon the investigation to date, Lovett Silverman has identified several areas of
concern regarding the development, implementation and financial management in

connection with the Program.

The PMT has not provided substantive contemporaneous information in connection with
the development of the various work orders. This information would provide necessary
insight into the makeup of the scope, deliverables, budgets and manpower
requirements needed to accomplish the work order tasks. Without access to this
information, it is not possible to determine whether the development of the work orders
and determination of methods of billing in the implementation of the CIP work is being
carried out in the most cost effective manner. We believe that a less generic approach
to scope and task definition and a more standardized approach to budget preparation
would benefit the subsequent implementation of the work order and accounting of

funds.

Similarly, the lack of information provided with respect to CH2 personnel utilized in the
performance of fixed fee work orders precludes the ability to confirm that these same
personnel are not being utilized in the performance of time basis work orders under way
at the same time. It appears to Lovett Silverman that the terms of the Master
Agreement dictate that all information and documentation generated in conjunction with
the performance of work under this program is to be maintained by the Program
Manager and made available for the purposes of audit. CH2 has indicated it does not
agree with this interpretation of the agreement. Resolution regarding the definition of
documentation that must be made available in the implementation of this program is

essential.

Lovett Silverman has identified a number of concerns in connection with the invoicing
process throughout the life of the program, including a lack of standardization, a lack of

evidence of authorization for the retention of subcontractors or the performance of
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additional work on several work orders, and a lack of consistent controls associated with
the invoice review/approval process. Several of these issues appear to have been

raised in previous audits.

The need for the County to institute the recommendations noted in the previous audit
reports and make changes to eliminate the inconsistent and often undocumented
approach with respect to the development and preparation of work orders is apparent.
It is also recommended that stricter adherence to the conditions of the Master
Agreement and the Program Management Plan be enforced in order to provide an
appropriate audit trail confirming that the performance of the work under this program is
being carried out in accordance with the Master Agreement and in the best interests of

the County.
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- eonduct business in the State of Florida, whose Iaddress ig 225 E.

Rob:.nson Street, 3Suite. 505, Grlanda. Florida 32801, Eereinaftér-'called
the "CDNSULTANT ami smmmm CODNTY, &' pol:.t:.cal subdivis:.on of the
State of Flcr:.da, whose address is Senu.nola Caunty Serv:.ces Bu:.lding
1101 East First Street, Sa;:ford, Florida 332771, hereinafterl ca._lled the
nl(:OUNTY'f.. o . | | o _ |

| wz'-r-mus"'smrn:'

wamms, the COUNTY desires to retain the services of a conmetent'

and qual:.:Eied consultant to provide program managment servic:es for the
COUNTY’s ‘capital improvement program, and,

wmas, the CODN'I'Y has requasted and raceived express:.tms ofA

. :mi:erest for the retent:.on of services of consultants F and

wmns, the CONSULITANT is ca:r@etent and quala.f;.ed to fu:mish
servi;:-s to the COUNTY and desires to provide profess:.onai sexvices
accurding to the terms and conditions state& herein
L m, m, in considera.ta.on of the mutual understandinga and
cwenants sat forth here:.n, the COUNTY and the CQNSULTANT agree &as

'follcws :

SECTION .1.  SERVICES.  The COUNTY doss hereby retain the
CONSULTANT to furnish p;ofesiaiopa.’l: sar‘;icgs and perfom those ﬁaé]:s ‘as
further t.ifes_cﬁbad' in the Scope of S“érvices éattacheci heréto as Exhibit
b L4 é.nd méda a part hereof. Reqtured services shall be spec:.f:.cally

e.nu:nera.ted desc:rs.bed a;nd depicted in Ordars authar:.z:mg

perfomance of the specific pro: ect, task or study. This Ag;:'ammt

atanding ajone does not authnr:l.ze the performénce of any work or. requ::.re

the CO‘{JNTY to place a.uy orders for work. . _
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_ SECT:I:ON 2. TERM. This Agreement shall take effect on the date of

its execution by the COUNTY ‘and shall run for a period of f:we (5) years

and at the option of the partles, may extend the A.greement for one (1)

aﬁdz.tmnal f:we (5) year term Expiratmn of the texm of th:s.s Agreement'
sha.ll have no effect upon Work Drders :Lssued puxsuant to thls Agreacment '

.and prioxr i;o tha e:m:.rat:.on date. Qbligdtions ente:rad there:.n By both

parties shall remain in effect unt:.l completion of the work authorized

o ——

by the Work Order.
ar———

BECTION 3. LMORIZMIOH FOR, SEHVICES Author:.zation for per-
fomanee of professional services by the CONSULTANT wnder this Agrement

shall be in the form of written wDrk Oxders issuad and executed by the’
g COONTY a.nd s:.gneﬂ by the CGI&'.'SGLTBNT A sample Work Grder is attachedf
hereta as . m:‘mb:.t _“B". Each Wo:r:lc O:r:der shall describe the samces, '
J:equ:.red, ‘state the dates for cmmencmnent end completion of wcrk and’

establish ‘the amount and methoc‘l of payment. The Work Ordera w:!.ll Ba
isaued vnder and shall incox:porate the terms of this Ag:reement The
COUN'I‘Y makes no covanant or promise as to the nmnber of available

_pro;lects, Vnor that., tha CONSULTANT will perfom any projec:t for the’
COUNTY durmg the 11:Ee of this Agreement. The COUNTY reserves the’ right '

to contraci: with ot:her :oart.ies for the sea:v:.c:es cantemplatad by this

; Agreement when it is detexrmined by the COUNTY to be in the best interest ,

p———m———
of the COUN'I‘Y to d:: so.

2all

SECTION 4. TIME FOR caunnnmxun The services to be remdarad by

_the CONSULTANT shall be canmanced, as spec:.fled in such Work Orders as

may be issued hereunder, and ghall be completed within the time -speci-
fied thexein. In the even:t the COUNTY determines that szgm.ficaz_xt

benefits would accrue f:r:om expediting an otherwise established. tima'-

sche&ule for completion of SEI.‘V.'LGES under a given Work D:-der, t.hat Work

Order may 1nc1uc'le a _negoi;:.ated schedule- of incentives based on t:.ms
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. savings. ) , _ ,
BECTION ‘B COIEENSA‘I'ION The CDUNTY agrees 'to conpersate the .
CONSHMANT fur the profess:mnal services callea for umder this Agreement
on either a "Fixed Fee" bas:.s or on a "Tme Basis Mathod“ If. a Work
Order is' issued unde.r a "'I‘:Lme Basis Method, ' then CONSULTANT shail be
ccmpensated in accordance with the rate Schedule. attached as Exln.b:.t‘

. wgr, If a Work Order is issued for a "F::.xed Fae Bas:.s,' bhan the
P

. appllcable Work Order F:.x:ed Fee amount - shall include any and _all

rembnrsahle ex_penses. The total amount of. compensation paid to th‘e' .

e

: CONSULTAN‘I‘ per year, J.ncludmg reimbursa.ble ex:pensas, shall 'noi:-"exc’eed .
-the sum amwally budgei:.ed by the COUNTY for consultant services ‘for
p‘fogr"’za;n management for the COUNTY ' s qap:.tal- mrovement prugram. ‘

sncm'm 6. msm EXPENSES. If a Work Ordetr is issued on a-

"pime Bas:.s Methcd  then re:.mbursable ezpa:-.ses ire ig_aﬂéaw

e
hourly ra’ces, : Rezmbursable expensea are aub:act ‘to the applicabla "Not—
p i bl

'to—Ex:ce.d" or "L:um.tation of Funds' smount set furth in the Work Order.
Rembursable expenses may mclude actual expen&:.tures made by the
CDNSDI;TAN'J.‘ his emloyees or his profess:.nna.l assncn.ates :.n, the :mterest .
of {:he Project for the expenses listed in the following paxagraphs _ '
{a) - E:qpenses of transportation, when t:raveling :Ln connection w:.th_

‘the - Pro:ect, based on Sections 112. 061{?) -and (B}, Flora.da Statutea, or

P ]

thg:.r successox; long d.mstance calls and telagrams, and fees paid for

B ~securing. approval of aut.ho:r:ities -having :jur:.sdict:.on mrer the Project.

{b} ' Expense of reproductions, postage and handling of draw:l.ngs'

-and spac::.fzcat:.cns. . .
 {e) I author:.zad in writing in adVance by the COUNTY: th,?' cost

of other _expeﬁﬂ:.tures_ ma&e by the CONSULTANT in the interest’ of, the

Project.
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SECTION 7. PATMENT AND BILIING. - .
(a’}- If the Scope of Services required to be performed by a Work
Grder isg clearly def:.nad, the Work Order sh.éll be issued 'on‘a' "Fixed
Fee' bagis. The CONSULTAN’I‘ shall perform all work requ:.:red by the Work
Oxde:: hat, -J.n no event, sha.ll the CONSULTAN'I‘ be paid more "then the
negot:nated Fixed Fee- amou.t.ﬁ: stated therein _ -
(b} . If the Scope of Servn.ces is- rtot clea:rly defmed,‘ the Wor}c o

Ordexr may be issued on & 'Ta.:me Basis Method" and nontam a Not-to Bxceed :

amount. 'If a Not-to-Exceed amount: is provided, the CONSUL‘I‘ANT sha.'}.l'
perfnrm all-work ::equ::.red oy t:he Work ‘Order; but, in no event, shall the
'CONSIETAHT be pa:.d more than the Not—to-ﬁbcceed amount specified in the.
applicable Wozk Order. _ ' S

'(c') . IE the Scope af Se:'viaes is net clearly de:E:.ned, the Work
Order may be 3.ssuea on a "Time Basis Method" and contain a Limitation oi
 Funds amount. The CONSULTANT :Ls not autharj.zed to exceed that amount
without tha prior writtan approva.l of the - COUNTY. Said’ approval :.f
- given by the CM shall indicate a new Lmitation of thds amoumt.
The CONSULTANT .shall adv.ise the CCFIJH'I‘Y whenever the CDNSUL‘I‘ANT has ‘.
mx:urred expenses on .any Work Ord.er -that equals or exceads e:.ghty
 percent (BO%} of the Limitation of Funds ‘amount... '

{d) For Work O:ders issued on a "F:.xed Pae Bas:l.s," the CONSULTANT
-"""""_"""""'""—""! )

meLy :mvo:.ce the amount due based on the percentage of total Work Order.

_services actually performad and ccmpleted- but, - :Ln no -event,’ shall the

inwice_ amount exceed & percentage of the Pixed Fee amofum: equa.l to a
percentage of ﬁe, total servic_eé 'a;:tually ccm@letéﬁ. 'I'he‘_'COUNT'Y ‘sh‘ail_ ’
_ pay the CONSULTANT ninety percent (90%) " .of the spproved amount on, Work

Orders issued on a "F:.xec‘i Fee Bas:l.s"
(e} For Work Oxders’ issued on a "Time Basis Method" w:.th a Not-

' tc—Exceed amount, the CONSUL'I‘ANT mEy invoice £he amount aue for actual

sxas?srsaahs



work hours peffom‘ed but, in no event, shall the inveice amount e;cceed-a.
percentage of i:he Not-—to-Exceed amuunt equal to & percentage of the
total services actua.lly completed . The COUN'I‘Y shall pay t.he CONSUL'I‘ANT
ninety percent (90%) of the approved amount. on Work Drders :|.ssued on a'-
- "Time Basis Method* with a Not-to-Exceed amount. . .

: (_f): Each Work Order issued on a "Fixed Fee Basis" or "Time Bas:.sl
Method" w:Lth a Noi:ntawExceed emoun't: shall be treateﬂ sepa.rately :En:r:
retainage purposes. If ‘the COUNTY det‘em;.nes that work is substantially
complet.'e -and the amount retained ie eonsidei'ed ko ‘he' in ‘e:'cees', the
C‘OUNTY may at its .sole and a.bsolute discret:l.on, release the reta:mage
or any portinn there::f. ' _
. [g_)' For -Work ~Orders isaued on a "Time Basis.'nflethod" with a
.'Lmtation of Funds amount, .the CONSUL'I‘ANT may invoice’ the ammmt due
for serv:.ces act:ually performed and cm:pletad The: COUN’.W shall pay the' )
CDNSULTBNI‘ one- hlmdred perc:ent (100%) of the approved amount on Work
Orders issued on a "Time Basis Mei:hcdj‘ with a i‘..:.m:.tatzcn of Funds
| (b)". Payments shall be made by the COUNTY: £6 thée CONSULTANT when-
| requested as work progreesee -for services fufmished, but not: ﬁoﬁe than
once mnnﬁmy. Each Work Order shall be’ mvuiced separataly- CONSULTANT
- shall rem‘ler to QDDI'UT! at the elose of each calendar month, an itemizad'
invoice properly datea descr:.bmg a.ny services rendered,- the wost of
the se::v:l.ces, the neme and address of the CONSULTANT Work Order Hmber.
Contract mmber and all other information reguired by this Agreem_ent.
. The original ':i.mro:i.ce 'shs.ll-'be aent to:

.. Director of County Finance

Seminole County Board of (:ounty Comissioners

Post Office Box 8080 : .

Sanford, Florida 32 772 o :
A duplicate copy of the inwvoice shall be sent to:

BKO333PE0350 -



Sam:mole County Env:l.rcnmental Servz.ces Department

500 W. Lake Mary Blvd.
,Sanford Florida 32’?73

(i) . Payment shall be .made after review and approval by COUNTY |
within thirty (30) days of rece:.pt of a proper invoice frqm the
| CONSULTANT. - ' | . ' |

'ﬁﬂﬂﬂia Gﬁ@ﬂmummmofmmmmrmmsﬁamm |

) Upnn satisfactory- completion of work required hexeunﬂer and,
-upon acce_ptance of the work by the CO?JN‘I‘Y the CONSULTANT may invmce
~ the COBN’J.‘Y fnr the full amount o:E c:ompansatlm prov:.ded for under the_.‘
terms of t.h:.s Agreement i.nclud:.ng any reta:.nage a:ud 1ess any  Smount:
already paid by the COUNTY. Thé COUNTY shall pay the CONSULTANT within .- .

thirty {30) days of receipt of proper mvo;.ce. :
(b} The CO‘DN'IT may pe::fo::m or have pexformed an emdii: of the .

records - of tb.e CONSUIJI:!&NT after final :pament to suppc::t final payment -

hereunder 'I'his a.ud:.t'. would be performed at & ts.me zm:zi:ually agreeable- S
tu the CON‘SULTAN‘I‘ and the COUNTY pubseguent to the close of the final
. fiscal period :m wh:.ch the last wcrk is performed . To’ca‘.l. ::nmpensata.on' -
. to the CDNSUL'I‘AN‘I' may be determined subsaquent tp an a.udlt 13 prmded
for in subsact:.ons (b) and (e} of this Section, and the total- compensa—
tion so detam:.ned shall be used to calculat.e final payment ‘to the
CON$ULTMI’I' Conduct of this audit shall not &alay f:mal paymt as

- provz.ded by subsection - (a) of this Sectiom.
(c} In add:.t:.on to the above, if federal funds are usad for any

work under the Agreemmt, ﬁhe Depart:ment of Houszng and Urban Devalop—, a
-ment, -the prtroilé.r Ge:ieral _ofl the United States, or amy of their duly "
authorized representat:.ves, shall have access to any books, 'ddémmts,.'.
papers, and. records, of the 'CONSULTANT which a.re d.:.ractly pertinmt to.
work perfarmed undex tha.s Agreement £6r purposes of makmg aud:l.t, _

examination, excerpts. ancl transc:ript:r.ons
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Id) ‘The CONSULTANT agrees o mainta.in; ail books, doemnents,‘
papers. accountmg records and other evs.dences pertammg to work
perfe:med under this Agreemant :m such & manner as w:.ll readlly conform

to the terms of this Agreement a.nd to make such matern.als avanlable at

the CONSULTANT g office at all reascnable times d:urmng the Agreement

permd a:nd for f:.ve (5) years from- the date of fmal payment under the

" eoordlnata.on

B plans, plats, ma.ps, su:cveye, speciﬂcaticms.

'purposes and nat as a limitation:

contract fb:r: aud:l.t oxr J.nspect:.on as prov:.ded for in subaect:l.ons (b} anc':l

{c) of this Secticn. .
. In the event any audit: ox 1nspect:.on. :mnducted afte:r final

payment, :but within the per:.od provided in paragraph (d) of th:l.s Sect:e.an R
reveals any werpaymt by the COUNTY under the terms of the Agrement,

-the CONSULTART ‘ehall refund sueh ove::paymemt to the CGDNTY within. th:.z:ty
_ (30) days of notice by the COUNTY, ‘ '

SEE'.EION L RESPONSIBIIIITIES OF 'THR CONSW
"(e)' The CONS'ULTANT shall be respons:.ble for the prcfesa:.mal

-é:uality, teclm:.cal accuracy. ccmpetence. methndology, accuxacy and the

of all of the Ffollowing which are 1isted for :.11ustret:z.on,
- docments, analye:l.e, :reportsf dai:a., -
and any and all’ other-
Services of whatever type or nature furnished by - the CONSIILTANT under
this Agreement The CONSULTANT shall without add:l.tional cou@ensatz.on,

eorrect ‘or revise any errore or defmienc:.es in his plans, analysis,

data, reports, designs drawings, epeeificati.ons, end any and all other

‘serv:mes of whatever type or nature.

. ~ payment for, - any of the servi

' as a wa:.ver of a.ny rights under- this Agreement nor of any cause of

t-)] Neither the CUUNTY S review, approval or acceptance uf, nor
ces reguired shell be construed to operate -

act:.on arising ocut of the performance of this Agreement and the

CONSULTANT shell be end always remain l:a.able to the COIJNTY in accordanee

MD333 P0352 .



w1th appla.cable law for - any and all demages to the COUN‘IY caused by the
' CONSULTANT' g negligent ox wrcmgful performance of any of the semces
furnz.shed under this Agreement:. ‘ _ ‘ o
ssc'rmu 10+ ovmnsm:r OF nocm-.rs - a1l cielivérai:i aﬁaiysis,
: referenqe ‘data, survey data, plans and repurts or any other furm of
wr:r.tten :mstrument or. docmnant that may result :Erom the CONSUL'I'MUT s
"serv:.ce: or have bean created aur:.ng the course of the CONSULTANT'S
: perfomance under th:l.s Agreemant shall beccnne the property of the counTy’
- aftex final payment is made to the CONSULTANT.
SECTION 11. r.emmmou o '
 (a) -The COUNTY may, by mm:.tten notice .to . the CONSULTANT tem:.n.ate
' this Agreement:. or any Work Order issued hereunder, in whole ox in part,
at any t:.me, e:.thar for the COTSH‘I‘Y 8 ccmrenzence or because of the’
Failure -of the CONSULTANT to :Eul:Eill its Agreement obllgatmns Uﬁpm.

recea.pt nf such m:tice, the OOICISULTAN‘I' ghalli:
{1) imed:.ately dn.scontmue all services affected unless

[

the not:.ce directs ‘otheriise, and ° , L

(2) deliver to the .COUNTY all data, &faw:.i.ngs._ specifica-
t:.ons, reports, estimat‘.es, summaries, and any ‘and  all uc;h " other
J.nformat:.m and mater:.als of .whatever type or nature a8 may have been

_accmulated by the CONSBLTAN'I' in perfo:mmg th:l.s Agreement:, whether A

cmmleted or in process.
' (b ) I:E the termination is fur the comrenience of the ccmmr the

. CONSULTANT shall be paid compensation for semces performed to the &ate
" of. termination, If this Ag:reement calls fcr the ps.yment based on a
' ¥ixed Fee amount, the CONSULTA!&IT shall be pa:.d no more than a percenc.age
of the F;-.xed Fee amount equivalent to the percentage of the campletlo:nl

of wm:k as detemned solely and conclus:wely by the CGUN‘I‘Y contemu

-plated by thisg Agreement. )

- -_Massawpasd'



l(c_) IF the t;exm:mation 4is due to the failure of iﬂne CONSULTANT to
fulf:i.ll 11:5 Agreemant obl:.gat:.ons, “the C:DUNTY may take over the Work and °
prosecute the same to complet:.on by other Agreements or otherwise. In
such case, the CONSULTANT shall be 1ia.ble Lo the COUNTY for all reason~
able addltlona,l costs occas:l.oned to the C‘OIJN'I‘Y thereby ‘The CONSULTANT
_ shall nat be l:.able for such add:.timal costs if the fa:.lu;re to parfm:m _

 the Agreeme.nt arises wa.thout any fault or negligence df the C:DNSUI.TANT
provided, however, that the CONSULTANT shall be respcns:.ble a:nd 1:l.a.hle '
for the act:.ons of its subcontractors, agents, _employeeg and persons and_‘

- entities -of -a smiiar typa or nmature. Such ceuses may include acts of '
God or of ‘the puhlic enemy - ac:ts of the COUN'I‘Y in either it's sovere:.gn
or contractual capac:.ty, fires, :Eloods epz.demics, quarantine rastr:.c-
tions, strikes, freight embargoes, and unusually severe weather, but, in
' every case, the fa::.lure to perfom must be beyond the control and
without amy fault ox negligence af the CONSULTRNT

{d)'jf IE, after notice of texminat:l.un for fa::.lure to fulfz.ll :.ts
Agreement cbl:.gata.ans it is determ:.ned that the CONSUI-TANT had not so.-
-Emiled, the tem:!.nat:.on shall be canc}.usively deemed . to have’ bean-
effected fo:r: the ‘convenience of the COUNTY. In such event, adjustmnt:
.:m. the Agreement pnce shall be made a.s prov:.ded in subsect:.on (b) of
this Section. _ ‘ ' ' '

(e)- The rights and remedies af the COUN‘I‘Y provided for in this
Sect:.on are in addition and supplementa.l to any and all oi:her rights and
" remedies. provided by law - or ‘under this Agreement. | -

ﬂmmm1m ammmmwam:mmxmmm:mmmmmﬂ  Whenever the
terms of this hgreement confln.ct ‘with any Work Order -.-.ssued ;mrsuant to.
it, the Agreement shall preva:.l '

| SECTION 13. EQUAL opmmzw mmm-r The CONSULTANT agrees’

that it will not discriminate ‘against any employee or appl:.cant for

BRO333IPEO3SL



employment for work under . thls Agreanent because of race,_ c'nlér', :

rellgion, sex, age, , da.sab:.lz.ty, or national orig:m and will taka steps
to enstire that a,ppllcants are employed and employees are treated during
emplo_ymant, w:.thout regaxd to race, color, rel:r.g:.on, sex, age, " disabil-

'.:Lty, or nat:.onal prigin. this' prov'is:.on ghall :.nclude,_ but n.ot ‘be

l:um.t.ed to, the £61lowing: employment, u:ggradlng, demo‘h:l.on or transgfer; '

:recruitment adVertJ.sJ.ng, laynff or. term:l.nat:.on; rates of pay or other'

forms of compensat:.m. a:i;d sele;t:.on for tra:m:.ng, including app:r:en-

t:l.ceship.‘ L. _ L

sxcm:ou 14. NO CONTINGENT FEES. The CONSULTANT warrants that it
has not employed or retained any company or person, other than a bona
fide anployee working solely :Ear the CONSUIJI‘ANT to sol:.cz.t ox Becure
'. this Agreement and that it has not paild or agreed to pay any person,
company, corporation, J.ndiv:.dual or ﬁ.xm, other than a boha . fide
emyloyee worklng solely for the CONSULTMT any: fee, cmu.ssicm,

_percenthge, gift, or other cons:.deratinn cuntmgant upon oxr result:.ng

from award or making of this Agreement. - For the breach or viola.tim of
this provls:.on, the C:OUN'IY shall have the r:n.ght to term:.nate the_
Agreement at :Lt: sole d:.scretion, withcut 11ab3.1:.t:y and to daduct from -

the 2Agreement pr:.ce, ot othe:r:w:l.se recwer, the full ammmt of such fee,
commission, percentaga, gift,_ or ccns;derat:.on. '

SEETIOH 1.5. CONFLICT OF IMTERESI. )
{a) It shall. he deemed a confl:.ct of mte:cest, ‘and. thus prohib—

ited, for the CONSULTANT or any of ite suhsiﬂnaries, subcansultants or
joint venturers to bid for, " contract or otl‘_:.erwzse provide .faervicjes,
except as prc-wided in this- agréemént to the COUNTY t;m any CIP jz_:rojéct
for which the CONSBLTANT is Project  Manager.- Such other serv:.ces shall

J.nclude, but not be l:.mited to, construction, eng:meer:.ng, ;.nspect:.on,

design or archltactural serv1ces.

" '.50355
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ib) The CGNSULTAN‘I‘ agrees that it w:Lll not: ‘contract for or s.ccept
employment for the perfoxmance of any work or service with any md:wid— '
ual, business, carporation oxr government umt that would create a
.conflict of interest in the perfomance of its obl:.gata.ons pursuant: to.
_ thig Agreement with the CDIJN'I‘Y. a ' ; : '
; (c.)_ The COHsISLTANT agrees that it w:.ll neither take any ac:t:Lon .
nox engage in any conduct that would cause any COUNTY employee to
vn.olate the prov;smne o:E Chapter 112, F‘lor:t.da Statutes. ::elat:.ng to .
ethlcs in gwernment. ' 1 ‘
) (d)- In tha event that C:ONSIJL'I‘M causes or in’ a.n]r way premotes oxr
encouxagee a COUN’I‘Y offlcer, smployee, or. agent to v:.olate Chapter 112
. Fln:r::;.da Statutes, i:he C:OUN'I‘E’ sha.ll have the :r:.ght t‘.o tem:mate th:l.e
Agreement. ) _
‘ SECTION 16. __ggsxm Thils ‘Agreshent, or any interest herein,'-
' shall" not ‘be assigned, . t:ransferred or otherwise enct.mﬁ:sred. under - Ariy
_circumstances. by the part;:.es hereto w:.thout priox written consent oF
the other party atid in such cases cmly 'by a dccument of equal digm.ty
SECTION 17. SUBCONTHACTORS. In the event that l_‘l:h_e coxsnmm
d&iw the course of the work under ‘this Aéreemeﬁi:,’ requires the.
services of any suhcontractors or, other professional assoc:.ates in
.connect:.m with semces covered by this Agreement, the CONSUL‘I'M mst
. f::.rst secure the prlor expross written approval of - the COUNTY %
subcontractors or other. profeesmonal aseocza’ces are. requ:.red in cornec-
tion w;._th. the services ‘covered . by this Agreement, CONSTJLTAN': shall
-remein‘ fully respensible -for. tl'.xe eerv.ices of -subemtractore . ‘m:‘ ethe:':
profess:l.onal as:soc:l.ates - - . ; _
.- SECTION 18. nmmxcm:ou oF COUN'H The CDNSUL’.E‘ANT agrees to
hold harmless, replace, and :.naemmify .the. COUN’I‘Y .its commissioners,
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officers, employees, and agents aga:mst any and all c}.as.ms, 1oéses,-

Co damagas or lawsuits for damages arising from the negl:.gent, reckless, or

intent:.onally wrongful prov:.sion of serv:n.ces heretmder by - the

CONSULTAN‘I' whether c:aused by the CONSUL’J.‘AN‘I‘ 'or othemse The
CONSUTLAN‘I' further agrees to hold hamless and indemify t:he CGUNTY its

comm.ssi._ongrs,_ efficers, employees and agents against any and la..ll ‘

' _cla:.ms, 1os§es, damages or 1awsuits for damages ar:.s:mg from the

. _CONSULTANT 5 officers, enmloyees, agents or subcontractors presence in

or oa COUHTY property ox COUNTY owned ox COUNTY leased fac:.llt:,es and_

office space.
SEGTIW 19 - msum
~f{a) . GENERAL. . The' CONSUL'J.‘ANT shall a.t the CONS’{ILTANT'S own, cost,

procure the insurance reql.u.red under th:.s Section.

{1} _ 'The CONSULTANT shall furnish the COUNTY w:.th a Cert:l.f:.-_' |

; -cate of Insurance signed by an aul;horized ‘representative of the insurer

evidencm.g the' insurance :required by this Sect:.on (Profess:.onal Liabil—'

ity, Workars' Ccnpensatim!ﬁuployer s Liab:LlJ.t:y and Commercial General

Liab:.l:l.ty). The COUNTY, its officiala, off:.cers, and en:playees shall be .
na.med addit:.onal insureci under the Comercial General Lzab:.l:.ty policy.

The Cext.xfica,te of Insuxam:e shall provide that the CD'QNTY shall be

given not_;. 1ess - than thirty - {30} days written mtice prior to the

cancellation or restriction of coverage. . Until luch t:ma as the

insu'.rance' is no longexr regquirad to be ma.iﬁ.tained by the CONSDLTANT.‘ the
CCNSUL'I’ANT shall p:rovide the COUZNTY with a renewal or replacement

Cert:.f:l.cate of Insurance not less than thirty {30) days before expira- .

tion or replacement of the insurance for wl:ich a previous cer?.:a.f:.catg

has haen provided.
- " (2) The Certificate shall centain a statement that it is

_ being provided in accordance with the Agreement and that the insurance

®0333 PEO3ET
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is in full cempllance with thé reguirements of the hgreement " fn lieu
of the statement on the Cert:.f::.cate, the CQNS’GLTPNI‘ shall, ‘st the -option

of the CO‘BR‘I‘Y eubmrt a sworn, notarlzed statement Erom an authara.zed

representat:l.ve of the ;msurer that the Cert:l.f:.cate iz being provided in

. : accordance with the Agreement and that the insursnce is in full compll—-
ance with- ‘the requ:.rements of the aAgreement, The Certificate shal.‘l. h.a.ve
th:.s Agreement numbex: elea.rly marked on :.ts face. o

_ '{3) ‘In addition to prov:;.ding the Certif::.cate of Insurance,j
_ if reqxlire& by the COUNTY, the QONSIJI_.TANT s]_:taj.i]., within thirty (30) days
, after :i'eee:i.pt' of the request, _ﬁi‘ovide the COIJH'I‘Y ;with a cextified 'copy
of each of the policies of insurance providing the ewerage reﬁuire“d by -
this Section.’ | o - ' ' |
| ) | (4} Ne:.ther a;pproval by the COUN‘I‘Y noxr | failuré o, d.isap—
pi‘éve the insurance’ furnieheﬁ ‘hy a CONSULTANT - Bhall relieve the
. .OOI\TSULTANT of the CONSULTANT'S full responslb:.llty for :performanc:e of
- any obligation mcludmg CONSDLTANT indemnif:.catinn of COUNTY under i;h:u.s
_'Agreement. ‘ : o Lo L -
- ._(b} :ENSURANCE COMPANY Rzml rs. Insurance ccmganles prov:\.é—
ing the insurance under this Agreement mist meet the folluw:.ng require—_'

meats: .

| {1) Companies issuing polieiee' other . than Workers' Compsn-~
. mation, must be author:n.zed to conduct business in the State of. Florida
" and pu:nve same by maintaining: Certificates of - Authox:.ty issued  to the
empam.es by the Department of insurance of the State - of Florida.
. Polic:.es for Workers Compensat:.on may be :Lssued by ccmnanies authorized
as a group seli-insurer hy Section 440.57, Flor:.d.a Sta.tutes

{2) In addition, such coempam.es -nther than thosel authorized
by Secta.cm 440. 57, Florn.da Statutes, ehall ha.ve and maintain. a Best's
_ Ratmg of "A" or better and a Financ:.a.l size Category of "VII®" or better



according to A.¥. Best Ccm:pany ‘
(3) If, dﬁri.ng the pe:'ciad_w‘hich‘an insurance q:dmpang is
; providing the insﬁrance cdveragé required by this Ag-reement, ran insur;
ance company shall: 1) lesa its Cert:.f:.cate of Author:.ty, 2} no 1onger
comply w:.th Section 440.57, Flnrs.da Statutes, or 3} :Ea:Ll to mazntam the
requ:.s:.te Best‘s Ratmg and Fa.nanc:.al Size Category, the CDNSULTANT
' shall, as soon as the CONSULTANT hes ]mowledge of any such cirmmstanca,
:mad;.ately notify . tha COUNTY and ﬁmed:.a.tely ::eplace .the J.nsurance
: coverage provided by the insurance company with a different ihsurence
company - meet:.ng the requirmants o:E this Ag:r:eement. ~ Until such time as
the CONSULTANT has replaced. the- unacceptable insurer with an insurer
. acceptable to the COUNTY - the CONSUL'I‘ANT shall he deaned to. he in default
‘of this Agreement:. . . ' ' |
(@) . smcxrxcyr::ons. without limiting any of the other ohliga-
-tions or liability of the CONSULTANT, the CONSULTAN‘I‘ shall, at the .
CONSUL'I'ANT 8 sole expense, procure, maintain and keep in ;Eorce amounts
and typ&s of insurance conforming . to the minimum requirements . set forth

in this subsactim. Except as otherwise spec:n.f:.ed in the Agreement, the
iusurance ghall bacome effect:n.ve prior tu the cmnamcement of work by

the CONSUI:TANT and shall be maintained in force u.nt:.l the Agreement

ccmyleticn dat-e. The a:mounts and types of insurance shall conform to

the follow:.ng minimum requirements.
{1} Workers' Comgensa.t:.an@loyer 5 L::.abil:u.ty.

, . (a) . The. CONSULTANT'S ' insurance shall cover the
CONSUL‘I‘AHT For liability which would be covered by the latest ad:i.t:.m of
the stam_igrd workers’ Compensation Policy, as filed for use in -Florida
by the _Na;'tibnal. Council o:u Compensation Insurance; wit‘hout.- resirictive’
endorsements.. The CONSULTANT will also be :;espo';xsible for .procuring

proper p;-v:oof of coverage from it= subcontractors of every tier Eor
) 14 .
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llahlllty which is a result of a Workers' Compensatlon :m:lury to the

subcontra.ctor - ewloyees 'I‘he i nimon requ:l.red linmiits to be prov:.ded

. by both the CONSUL'I‘ANT and its subcontractors are aui:l:.ned in subsection '

(c} below In add:.t:.on tc coverage for the Florida Wcarkers Compensa—' o

tion Act, where appropra.a.te, coverage is to be 1nc1uded for the United

‘States Longshore:nen and. Harbor Workers’ Compensatwn Act, Federal

Enmloyers' L:.abn.l:.ty Act: anc'l any other appln.cable federal or state 1aw

‘(B) Subject to the restrlct:l.ons of coverage founﬁ in -

the stanaard Workers' Ccmpansat:.on Pol:.cy, there ghall be no max:.rm:m- '

la.mt on the amount of coverage for 1iah:|.1:.ty .urposed by the Florida
Workers" Compensa.tian Act, the United States Longshoremen 5 and aarbor_

Workera' Compensation Act or any other coverage customar:.ly :Lnsured

vnder Part Dne of the ptapdard Workers' Cmtpansat:.on Policy.
{C) The mim.mum amount of cuveraga un&er .?a:rt Pwo, OF -

the gtandard Workers c«:mpensat:.on FPolicy shall be:

$560 000.00 . (Each Accident)
$500,000.00 ~ (pDipease-Policy Limit)
§500,000.00 {Pisease-Each Employee) .

(i) Ccmmrca.al General Tdability. '
{a)Y '_ 'I‘ha CONSULTM 8 ipsurance shall- 'cove"r the

~ CONSULTANT fox those sources of l:l,ab:.l:.ty whlch would be covered by the:

latest edition of the standard Ccmmarcq.al Genexal Liabil:.ty Coverage'

' Form (ISO Form. CG 00 O:L), as f::.led for use in the State of Florida by

the Insurance Semzzes Off:.ce, w:i.thout the attaclment ‘of restrictive

endorsements other than the elimination of vaerage c, Medical Payment' ‘

.and the elimination of coverage for Fire Damage Legal L:.ab;lzty
{B} The rainimmm 1:|.mits te be ma:mta:me.d by the

. CONSULTANT (:;.nclus:u.ve of any amounts provided by an Umbrella or Excess

pol:t.cy} shall be as follows:

033300359
T - 15



LIMITS

General Aggregate o . 5Three (3) THimes the
. - ' . - 'Bach Occurrence lelt

Personal & Advertising C $1,DOD,DOO.DO
Inju:t:y Limit ' :

Each Dccurrence Limit 7 s1,000, 000.00
©3) Professional Lisbility Insurance. The 'CONSULTANT shall

carry limits of not less than ONE  MILLION AND NO/100 . DOLLARS
(61,000,000.00). . ‘ - |

(‘d). - COVERAGE. The insurax'xce pxoviaad by CdﬁSULTANT pursua.nt to
. this Agrement shall apply on & primary basis and any other :.nsurance or:
self—:.nsurance mamtained by the C:GMY or the COI.'INTY S offa.cials,
officers, or enployees :hall be excess of and not contr:.but:.ng ‘with the

insurance prov:.ded iby ox on behalf of the CONSULTANT. .
{e} OCCURRENCE BASTS. The Workers' CQmpensation !?ol:.cy and tha"

Comercial General - I.:.ab:.lity reguired. by this Agreement. shall be
prw:tded on an occurrenge rether, than a cla:lms-—made bas:l.s. The' ‘Profes- -
sional Liability insurance pol:.cy must e:.ther be cm an occurrence haaa.s, .
or, if a cla.ms«-made basa.s, the coverage must respond to all claims-
reportea within three (3) yeaa:‘s following the per:.od for which cwerage.
is requ:ared and which would have been covered hnd the coverage heen on”
an occurrence basis. l , ' '

(_f)' . OBLIGATIOHS. o Ccmpliance with -the forego:.ng insurance
. requ:.rements shall not relisve the CONSULTANT, itsg m@layees or agents
| of 13.ab3.13.ty from' any obligat:;.on under a Secticn or. any other port:.ml
of ti;zs Agreement. . ]

SEC'.L‘E:W 20. AL'I‘M'J.’IVE ‘DISPUTE BESDI:D‘I’ION
_ (a) In the- event of a dispute related to any performance or
' payment .obligation ariging under  this ' Agreement, tha parties agree to

exhaust COUNTY protest procedures prior to Ffiling sSuit or otherw:.se

BKU333P0360
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pursuing J.egel remed:.es COUNTY :'procedurss for proper _ invoice “and
i payment d:.eputes are set forth. in Sect:l.nn 22 i5, ‘"Prompt P:_aymens
, Procedures, " Semnele Cc:unty Adm:m:u.strat:.ve Code o

_ (b), CONSULTANT agrees that it will f:.le no suit or otherw:.se
‘ pursue legal remed:tes hase& on facts or evidentiary. mater:tals that were
- not presanted for cons:.deratlon ::.n the CGUN‘I‘Y protest proceduree set
foith in subsection (a) above of which the CONSULTANT haa knowledge and
faa.led to present dur:.ng the COUNTY pro!:est prcce&ures T
) (c } -In the event that COUNTY protest prpceduxes are e:daauetea and
& suit is f:.led or legal remed:.es are othsrw:zse pursued, the pa.rties
shall exercise’ best effqrt:s to resolve c'i:.sputes through volunts:y
mediatlm Mediator eelecta.on and the procedures to be employed in:
wluntary med:.at:.on shell be mutuelly acceptable to the parl::Les. Cost;s .
) of volnntary mediat:.on shall be shared egually emong the part:.es
‘ parl:icipating in the med.:l.atn.on v

secrmzz.. msmwmswmmmmm

_ {a) - It ie recognized that questmns -in the day-to-day cu:rduct. ',of -
performarice pursuant to this Agreement will arise. 'l‘i:e Cdﬂi;‘l‘y upun
: request by the CONSULTANT shall designate in writing and shall advise. .

the CONSDLTAM‘ in writing of one {1) or more of its employees to whom
all commm::.eeta.ons pertaa.m.ng to the day—tc—day eonduct of th:.s Agree-—
ment shall “bd- addressed. The designated representet:we shall have the
euther:.ty to tranemit instructione. receive mfnrma.tion and :.nterpret-—
and def:l.ne the COUNTY'S pol:.c:y and decisions pertinent to-’ the work
' covered. by this Agreement. _ o '
(b) " The CONSULTANT shall, -at all times during the norma.l work
: week, des:.gnate or appoint one or more representatives of the CONSULTANT
who are author:.zed to act in behalf of ‘amd b:md the CONSUL‘I‘ANI‘ reg‘ardmg

all matters 1nvo1v1ng the conduct of the performence pursuant to this

BKOSS3 PBUSEI
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Agreement and shall keep the COUNTY cont;mua.lly and effect:.vely advised
nf such o".es:.gnation. . _ ‘ ' '

smxon 22. ALL PRIOR A@BzﬁmmﬁTs SUPERSYDED. . This 'document
incorporé.tes and 'inclndes all pricor negotiatioﬁs; édr'resp_c')néénce, :
cumrersats.ans, agreements or understandmgs appl:.cable to the matters
.conta.inad herein and t:he partz.es ‘agree that there are no corrmn:.-.tments,
agreements or unc‘lerstandmgs comeming the subject matter cf th:a.s
.Agreement that are not; contamed or referred to :Ln t:his documant.
Accord:.ngly, :.1: is agreec‘i that no ﬂev:.at:.on .fram the tems hereof shall
be pred:.cated upon any prior representaticns or agreements, whether oral
or written. - _ S ' — . l |

SECTION 23. non:f:rcxr:coﬁs; AMENDMENTS OR mmmr::ous _No mociifa‘.-—
-cai::.on, -amendment. or alterat:.on in the ta.ma or cond:.t:.cms conta.med
herein shall be effective - unless ccmtained in a written: document
:eacecuted with the same :Ecrmalz.ty and of equal dignity herewith.. -

SECTION 24. mpmmm  CONTRACTOR . It is _agreed that’ not‘hing
.. herein cmtained is - mtmded or should ba construad as in any ma.nner
creat:mg or establ:.shing a relationship of - co—partners batween the
parti'es , or as constituting the CONSULTANT (inclpding _:Lts‘ ._officers,
empldyees, and agamts) the agent, repxesentaﬁive,' or 'emﬁloyee of the .-
_COUHTY for any purpose, O in any manmer, whatsoever The OONSULTAHT ig
to be and shal}. remain. fm:'ever an 1ndepan&ent ccntractor w:.th xaspect to

all services performeﬂ uwier this Agreement.
EECTION 25. WI.D'!EE BTATUS. Persons en@loyed by tha CQNSULTANT

in the performanca of se:rva.ces ‘and fmct:.ons pursuant to th:LB Agreement

- Sh&ll h.ave no claim to pension, workers' co:rpensation. unwnplommt com-

peneation, c:wa.l gervice or ather en@loyee rights or pr:w:.leges gra.nted

to 'c.he COUNTY'S officers and employees e:l.ther by opera.tz.on of law ‘or by

the COUNTY. ' | ' ‘ '
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SECTION zs. 'smwzcm"'s NOT PROVIDED FOR. NG ‘claim for sérvices .
' -fun:n1she6. by the CONSULTANT not speclfically prov:.ded for herein shall
" be hnnored by the COUI‘E’I‘Y

SECTIOH 27. I’UBI:IC RECDBDS Law. CONSULTANT acknc:wledges COUNTY'S

obl:.gat:.ons under Art:.cle I, Sectn.on 24 Florlda Constn.tut:l.on and )

 Chaptex, 119, Florida Statutes, to release public records to members of -
the publ:.c uponR request CONSULTANT a.c]m.owledges that CGUNTY is :equ:.red |
" to comply with Art:.cle I, Sect:.on 24, " Florida Constatutlon. and Chapter’
115, Flor:.da Stat:utes. ‘in the handling of the matex:.als created under
this Ag'raement end that said statute cont:ols over the terms of this
Agreement. ' ' '
m:m 28. . COMPLIANCE WITE LAWS AND , REGUIA¥IONS. In providing
" all services pursuant to this Agreement, the CONSUIEI‘M shall abide by |
all statutes,' orc'u.nances, rules. and regulat:.ons pertammg to,,

requlating - tha prms:.cm.s of, Such serv:l.ces, :.ncluding those now in'

effect and hereafter adopted. An:y violata.on of paid statutes, o:r:d:l.-»
-' , nancas. rnles, or regulai::!.nns shall const:.i:ute a material breach of t‘h:l.s
Agreement. and shall entitle the COUN‘I'Y to teminate this Agreemént
inmed:tately upon delivery of writtm noi:ice of term:.nation to the.
CONSULTANT. . _ | ) '
sxc-r':i:om 28, NOTICES. Whenever either party 'desi'res' to. qive
notice unto the other, it mist ba given i:y writtén notice,- sent by
' regutered ox certif:.ed United States mazl. with retum receipt request-
. ed, addressed to the party for whom. . :Lt is intended at the place last
specified and the place £or giving of noetice shall rema:m such until -.1.1:‘
sha.ll have beam changed by wr:.tten nat:.ce in compl:.ance with the
Prov:.slcms of this Sect:.cm For the preseni: the parties designate the .

follmring as the respact:.ve places for giving of not:l.ce, to—wa.t~ ’

BG333P50363 .
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For.' COUNTY s

Envaromnental Serv:.ces Department
500 W. Lake Mary Blvd.
Sa_mford Florida 32773

roz-' co:qsumm‘:
" CH2ZM Hill .

225 E. Robinson Street SuJ.te 505
Orlando, Florida 32801

Si_!C'.t‘ION 30. RIGH'I:S AT LAW RE'I'AIHED 'I‘he r:l.ghts and remed:.es of

the COUNTY, provided . for undei this _Agreement,

are in addition and

snpplemental to any otherui'ights and re'n'ledies provide& by law.

:I:N WITNESS WHEREDF', the parties hereto have made and execuﬁed th:n.s

‘ CHZM HILL
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PTES SR, e ' BOARD OF. COUNTY COMMISSIONERS
S A A ﬁ‘g‘ ) - :H' INBEE yREY, T FLORIDA -

'ROBERT E DALL?&RI; Vice~Chairman

dcéfﬁ:ﬁr ms:s:.oﬁezs of | - Date:___ 4= 7- ﬂ_é" :
Sem;r.naie Cchnty .ﬂ.or:.da. : . :

 For use and rel:.ance ' As authorized for execution by

of Seminole County only. - ¥he Board of Cpunty Cpmm:t.ssinnars
: © at their . 2019&

Approved as to form and o regulsxr meeting. -

1ega.1 : o _

- AC/ipk

1/11/06 2/1&/06 2/20/08
3—5190 . : .
Attachments : CE .
- -Exhibit *A* - Scope of Services ‘
Exhibit “B* - Sample Work Order . .
Exhibit *C* -.Rate Schedule ‘
~ Truth in Negota.at:.ons Cexrtificate

Exhibit “D”
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EXHIBIT A

"Isregréni Managemenf Services
‘Scope of Services

- Seminole Coumnty is seeking a Consultant to provide program managemert services to assist

. with the delivery of County's capital improvement program (CIP). The Consultant will be '
required to open an office co-located or iromedistely adjacent to the County Depattment’s
offices. These services include, but ace 1ot linited to, the following: ' .

" e Betablish a program management team o coordinate, manage and administer
- the deliyery of design aud constroction activities related to the County's CIP.
« Validate CIP project scopes and cost data with optimization fools
. » Perform construciability and value engineering review services .|
" . «'Provide constraction engineering imspection (CED sexvices and residerit project .
" representative (RPR) services with comprehensive professional docuineptation
S '-Deyddpandmaintain'detaﬂ‘edprqgrammastei'schsd es. o S
. » Provide cogt 'estimating and cash flow analysis reports; chart éxpenditures against ..

.. . conferences; provide change order, g ] : .
! .. _monitor project permit compliance; administer-sales tax recovety efforts; coordinate
' @ﬁm@ﬂw@gw@ﬁmﬁﬁﬁmﬂﬂﬁ@ﬁmmmwﬁmmM& |
wchmmlsuppmdnnngaﬂghasesufhﬁ'm:fnecessary cL -
. » Agsist County in reviswing proposals, determining lowest responsiblé bidder and
~ recommending aweard of confracts or rejection of bids. Create api meintain
" document Gontro] and fils management system. - ° e
" = Develop and implement information management, GIS, and team fntegration tools.
. .in ¢lose coordinstion with the County's Inﬁn:maﬁop‘Tec&mologias‘ina‘aﬁmnt and

© following County IT stapdards . : B
- » Comimmicate with the public as requested by the County : _
» C'Gordinate with other County Departmients, state agencies, and other entities

. fhit may drive and/ or-affect fhe Conaty's &, .
.+ » Maintain botly detailed and summary ovérview prograin management statuis repozts
. .on & coplimous basis o o SR
o Research opportunities for streamlining comsultant and contractor invoicing
processes while rnajntaining required Comnty procedures; if feasible, implement 2
* gystem to improve efficiency while maintaiping andit frail - - -

BKO333PE0366 -



. o Provide in-house enginemiﬁg_, budgeting, cost estimating; planniilg, permitting,
. and bidding services as required * . e

« Coordinate ongoing master plan, design, and permitting projects with other . -
" consuliants, as directed by the Couaty; to provide consistency with the overall -
programmed CIP spproach = | S

O BK0333P60367



. Board of County Commissioners

SEMINOLE COUNTY, FLORIDA

| Master Agreement No.!
Contract Titler :
Project Title:

Consuitant:
Address:

WORK ORDER

Work Order Number;

Dated: L -

" ATTACHMENTS TO THIS WORK ORDER:
(1] drawingslp!ansjspecuﬂcahons -
[ ] scopeofservices . .
[ 1 spedal conditions

METHOD OF COMPENSATION: -
[ 1 fixed fea basls - -
[] time. basis-nobto-exceed
T ﬁme basis-limitation of funds

TIME FOR COMPLETION: |

Wpfk dzﬂer Nnaunt:

N wrrNEss WHEREOF, the parties hereto havie made ancl wwhad this Work Order on thsS
ﬁ‘l N

i - , Secretary

(CORPORATE SEAL)

{Seminols Couty Confracts Andlyst, print name)

{Semiroie County Contracts Avaiys, print neme)

NOSES stated herein..

% SECTDN TO

By:

i /President .

Date:. _
BOARD OF COUNTY COMMISSIONERS
SEMINOLE COUNTY, FLORIDA

Peter W, Maley, Contracts Supervisor

Date:

As authorized by Section 330.3, Seminole
County Administrative Code.

" BKI333 60368

Work Orfier . Contracts, Rev2 1110402
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-

b)

c)

.d)

o - WORK ORDER.
- TERMS AND CONDITIONS
NTY &hall serve as authorization for the CONSULTANT o

Execution of this Work Order by the COU i
provide, for the stated project, professional services as set out in the Scope of Services atiached as
cited an the face of this Work Order and as further delineated in

" Exhibit “A” to the Master Agreement

the attachrnents listed on this Work Order. .
“Teitrn: This work order shall take effect on the date of fts execution by tﬁe Cﬁunty aﬁd EXpifes upen
final delivery, Inspection, acceptance aind payment unless ferminated earlier in accordance with the
Termination provisions herein. I '

The CONSULTANT shall provide sald servites pursuant to this Work Order, its Attacﬁmenté, andthe .
cited Master Agreement (as amended, i applicable) which Is incorporated herein by reference as if it
hadbgensetoutinitsentirety.. e L Lo . . ’
its with the cted Master Agreement, the Master Agresmentshall .- . -

Whenever the Work Order confl

_ prev.‘-::il. .

)

.9

g)

h)

"Werk Ondar — Contracs, Rew 2 [1/10/03

. Tts execution of the Work Order, reserves the right to a

" jmterest of the COUNTY.

- be forwarded to the CONSULTANT upon execulion by the

METHOD GF COMPENSATION - If the compensation Is based on &: L
<D FIXED FEE BASIS, then the Work Order Amount becomes the Fixad Fee Amount and the
' CONSULTANT shall perform all work required by this Work Order for the Fixéd Fee Ampunt.
The Fixed Fee is an allHnclusive Firm Fixed Price binding the CONSULTANT t0 complete the |
. work for the Fixed Fee Amount regardiess of the costs of performance. inno eventshall - -
. the CONSULTANT be paid more than the Fixed Fee Amount. . . . D )
(i)~ TIME BASIS WITH A NOT-TQ-EXCEED AMOUNT, then the Work Order Amonit becorhes the
Y. Notto-Exceed Amount and the CONSULTANT shall perform all-the work reqgiired by this
Work Order for & sum not, exceeding the Not-to-Bxceed Amotint. Innoeventisthe: -
CONSULTANT authorized to incur expenses exceeding the not-to-exceed amount without
consent will normally be in the form of * ~

the written consent of the COUNTY. Such
cosnpensation shall be based.on

. an amendment to this Work Order. The CONSULTANT'S
*  the actual work reduired by this Work Order and the Labor Hour Rates established inthe. '

Master Agreement.
() TIME BASIS WITH A LIMITATION OF FUNDS AMOUNT, then the Work Ortler Amount -
" becomes the Limitation of Funds amount and the CONSULTANT Is not atthorized fo exceed
the Limitation of Funds amount without prior written approval of the COUNTY. Such :
-approval, If givert by the COUNTY, shall indlcate a new Limitstion of Funds amotnt. The
" CONSULTANT shall advise the COUNTY wheénever the CONSULTANT has Incurred expenses
on this Work Order that equals or exceeds elighty percent (80%) of the Limftation of Funds
amount. ‘The CONSULTANT' compensation shail be based on the actual work required by
this Work Order and the Labor Hour Rates established in the Master Agresment, ' :
in strict accordance with the payment.

Payment to the CONSULTANT shall be made by the COUNTY
terms of the referenced Master Agreement. : "
NSULTANT that this Work Order, untif executed by the COUNTY,
the CONSULTANT and that the COUNTY, prior to
uthorize a party other. than the: CONSULTANT to '
ined that to do so is inthe best

1t is expressly uniderstood by the CO
does not authorize the performance of any services by

perform the services called for under this Work Order; ¥ Rt Is determ

—he CONSULTANT shall sign the Work Order first and the COUNTY second. This Work Order becomes
effective and binding upon execution by the COUNTY and EWPGAﬂysofgthis Work Order will .

- PegeZof2
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- % Ydentify the proposai, request for price adjustment, or

. EXHEIBIT{B;

" -Truth in Negotiations Certificate

This is to certify that, to the best of my Imow]edge and belief, the wage
rates and other factual umit costs supporting the compensation (as defined
in section 287.055 of the Florida Stahies (otherwise known as the' :
«Consultants’ Competitive Negotiations Act” or CCNA) and required
under CCNA. subsection 287,055 (5) (8)) submitted to Semincle County
Purchasing and Contracts Division, Contracts Section, either actually or

. by specific identification in writing, in support of ES: .5190-05/DRR. *.
are sccurate, complete, and current as of - S .

rates and other factual —- costs supporting any Work Ordersor @
‘Amendments _issued under the agreement betwean the Congmitant. and the

County.,

Fm___ CHe - Hiee

e Btz 10 Qi

Date of execution™** “2/_ 'z 9/9 6

other submission : .

' involved, giving the appropriate identifying nummber {e.g,PSNo). -
. % Insert the day, inbni:h; and year when wage rates-were su‘bmitte&.dr, if.

le, an earlier date agreed upon between the parties that is as close as

practicable fo the date of agreement on compensation.

&% Tngert the day, month, and year of 81933115

(Epd of cmﬁﬂcate)

0333 P60371
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TEIS ' AGREEMERT is . made and tered into this --:Z day of
ﬂ?#zﬁ-ﬂ"— ., 208& | by and betwe,%_.'#f_.

conduct lmsmess in -the State of Florxida, whose ..addres's is 225 E.

Robinson Street, Suite. 505, Orlando, Florida 32801, hereinafter called

thé ;'CONSULTA'NT" and SEMINQI.E coum"a‘, a pol:.tlcal subd.'w:.s:.on of the'
State of Floric‘la whose address is Sem:mola County Services Bu,:.lding

1101 Easi: Firgt Street Sanford,_ Flor:.da 32771 here:.nafter called ‘the
"COUNTY" . _ ’

: ' vq:{'*xiiss‘s_z‘wm
'm, the COIﬂITY desires i:u‘ rétaii'n +the sérvices- ca"..c' a éonpetent:'

‘ and qua.lifiec‘l consultant to provide program mnagament semces fo:: the

COUNTY'& ‘capital . mrwement prog‘ram. and,
manas the COUNI’Y has requestad and rec:e:w'ed ex,prassions of

' interest :Eor the rei:ent:.on of servites of aonsultantl, a:id

'mﬁas, the CONSULTANT is . cmrg;atent and ‘gualified to -furnish

_semges to the COUNTY and des:.res to prw'ide professianai services

accord:mg to the terms and comi:.tz.ons stated here:f.n,

HW, '.I:‘HEREFDBE, in cma:.dazatn.on of the mtual underatandings and I'
covenani:s set .fo:-rth here:.:n, the COUNI'Y and’ the CONSULTANT agree as

"‘_follows: )

.BECTION .1.  BERVICES. "me COUNTY .does hareby retain the
CONSULTMH‘ to . furn:.sh profess:mnal services. and perfom those tasks as

further descr:.bed in the Scope of Serv:l.ces attached heret;o as Exh:.blt

“A¥ and made a part herecE. Required serv:.ces shall be specifically

emnnarated, descr:.bad ‘and, w Orders authpx:.z:mg'

'pexfomance of t.he epecific project, task or stud.y This Agreement

standing alone does not author:l.ze the performénce of any work or requlre

the COUNTY to place any orders for werk. . S )
amsaarsosus



BECTION 2. TERM. This Agreement shall take effect. on the date of

:Lts execution by the COUNTY and shall run for & per:.od of five {5) ‘years

and at the option of the part:.es, m.ay extend the Agreement. for oneé (1)

add:.t:mnal five (5) year term Exp:l.rat:..on of the term nf thJ.s Agrement'

. shall have mo effect- upon Work Orders :.ssued pursuant to th:.s Agreement; '

. and prior f:o the exp:.ratinn date. . Obla.gatlcns entered therein by both -

parties shall repain in effect until cmnplet:.on of the wbrk author:,zed

| p——

hy the Work Order. _

) T ettt ' . s e
SECTION 3. mmn:zm::ow FOR. smcns. Anmorization :Eo':: per—

:Eormance ‘'of professicnal services by the CONSULTAN'I‘ unde:r: th:.s Agreemem:

shall be :m the form of written Work Ordea:s issued. and éxecuted by the

COUNTY" and signed by the CONSDL‘I‘AN‘I‘ " A sample Work O:rder is- attached'
hereto as Exhibit “B~. .Each Work Order shall describe the serv:.ces. '

- requ:.red ‘state the dates for. conmancment and completion of wcrk and
astablish tha amouht axxd method of payment 'I‘he Work Drders will be
issuad under and shall mcorporate the terms of thJ.B ngreemant:. The -

COTJNTY makes no cwenant or promise as to the number nf available

prDJEC‘hs,' nor that, the CWSULTAN‘I‘ w:.ll gerfom any pro:iect for tha‘;

COUNTY dur:mg the 13.:Ee of thJ.B Agreement. The COUNTY reserves the r:Lg'ht

to cmtract w:.th nther part:.es for the aerv:ces contmnplated by this

S

Agrewient £ when it is determined by the COUNTY to be :l.n the bast :.nte:rest

T ———
of the COUNTY to do so. _ . :
mzou 4. TINE FOR cmmm:ow. The ‘services to be ‘rendered by

"the CONSIJLTANT sha.ll be commenced, as specified in such Woxk Orders as:

'may be issued hersunder, and shall be ccm'pleted w:.thm the t:.me s_pec:.-

fied therein. In the “event the COUNTY detexmines that significant

benefits would accrue from ex;;ed:.tmg an otherw:.se establ:.shed time
scha&ule :Eor completion. of . sarin.ces under a given Work Drtier that Work

Order may :.ncluc‘le a negot:.a:tad schedule of mcentives baggg_gn time

539333 PEO3L7T
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. savings. _ _
SECTION 5.° COMPENSATION. The COUNTY agrees 'to compensate the
.CONSULTM for the professional serv:.ces called for under this Agreement_ -

" on e:.ther a "F:.xed Fee“ hasz.s or on a "'J.‘:.me Basm Method®. xf ¥- Wnrk.

Order is J.ssued mder a '”I‘:Lme Basis Method - then CDNSULTANT shall be

ccar@ensated in ‘accordance WJ.th the :rate schedule a.ttached ag Exlub:.t_

wCE, If a Work Order is :l.ssued :Eo:r: a “F:.xed Fee Bas:.s, then the
pp—— —""'"""*"F"—""'"—"' -

 applicable Work Order F:Lxed Fee amount - shall include any and all

re:.mlmrsable expanses. The total amount of conpensat:.on pa:.d to the

. CONSUI.M per vear, :.m:luding ra:.mbursable expenses, chall not: exceed

-the sum annually budgeted .by _the COUNTY- for cunsultant semces “fox %
program management :Eor tha COUNTY's cap:.tal :.mprmrement program.
SECTION 6. mmm :E::PEHSES If & Work Order is issuad on a

'"J:'ime Basis Method » thm reimbursable e::_penses are _&w

- M—_"‘
hourly rates. Raimbursahle expenaes are subject to the appl:.cahle "Not-
i

to-Excead” or "L:.m:l.tata.on of Eﬁnﬂs" gmount set fcxth in the Work Order

Re:mbu.rsa,ble expanaes may include aci:ual ex;pend:.tmres made hy the _
'CONSULTANT, his a:cployeas o:r his profess:.anal associates in the J.nterest -
of the Project for the expenses l:.-.lted in the follow:.ng paragraphs -
‘ Aa) Expm:.ses of transportation, when travelmg :m co:mect:.m wii:h K

the -Project, based- on Set::tiotns 11z. 061(7} ‘and. (B}, Flcrz.da Statutes, or

A i p———"Y

the:.r successor; long distance calls and telegrams, and. fees paid for -
.securing approval of author:l.tles hav:.:ng :|urisd:.ctmn over the Pro:ect.
- {b) ‘Expense. of re:product:.csns, postage and handl:.ng of - d::aw:lngn '

“and apecificaticms _
(c) ; "If authorz.zed in writa.ng in advance by the CDUNTY, the cost o

of other e:x;penditures made by the CONSULTANT in the interest of the

.P;ozect.

G333 PE0ILB
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SEC'J.‘IDN 7. PAYMENT AND BILLING.
(a) ' If the Scope of Services rem.u.red to be performed by a Work

O:rder is clearly def:.ned the Wcrk Ordexr shall be issued ‘on a "Fn:ed

Fee" basis 'I‘he CONSULTANT shall perfc:r:m all work required by the Work
Drder " but, m noe event, shall the CONSULTANT be - paa.d more than the '

negotlated Fixed Fee amount stated there:m
_(b) If the Scnpe cf Services is- not cleaxly defmed the Work

Order may be J.asued on a "Time Basis Method" and cnnta:.n a Not-to Exceed .

amount If a th-to-ﬂbcc&aﬁ amnrunt is prova.ded the COHSUL'I‘ANT shall

perfom all work required by t:he Work Order; buk, m no event, shall the

CONSULTAN‘I‘ be paid more than the. th—t:o-—Exceed asnount specified in thc.

: appl:.cable Work Order. . L .
{e) If t:he Sccpa cf ‘Services ‘is- not clearly def:med the Wm‘:};

Ordexr :va,y be J.SE'IJ.Bd oh a "I':.me Bas:n.s Method" a.n.d contain a’ stmtatmm of
Funds’ amount The CONSULTANT is not authcrized to sxceed that amount
‘ w:.thout t.he prior written approva.l of the COUNTY Said apprwarl. if
given by the COUNTY sha.‘l.l indicate a new Lzmitatmn of Funas amcunt.
The .CONSULTANT . ehall a&v.ise the - COUNTY whanaver t.he GOHSULTANT has
incurred . ex:pe.nses on .any Work O::der tha.t equal: o exceeds ez.ghty

‘percent (80%) of the Lim:.t.tat:.on of Funds ‘amount.. -
. (d} For Work Orders issueti on a "Fixed Fee :Bas::.s, n the CONSULTMT

A —TTE T ey

may izwoi.ce i:ha am:unt due based on the percentage of total Work Grder .

_se:r:v:.ces a.ctually perfcrmad and congpleted. but, J.n no event. shali the

':.nvca.ce amcunt exceed a. percentage of the Fixed Fee amount equal to =

percentage of the total services actually cwplete& 'I'he coquY ghall
- pay the CGNSULTANT ninety percent (90%} of the approved amount cn wWork

Orders issued on a "Fixed Fee Bas:.s"

{e) - For Work Drders :.ssued on & "'I'ime Bas:.s Method" w:.th a Not- . -

to—-Exceed amount, ‘the CDNSULTAN‘I‘ may invoice the ampunt Gue :Eos: sctual

9503‘331*59314‘9
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wo;:}é hours performed but, in no event, shall the invoice amount exceed a
percentage of the Not-to-Exceed amoﬁ:qt equal to a percentage of the
total services actually cbmplete;d'. . The COUNTY shall pay the CONSULTANT
ninety pe:rcent ( 90%} of the aﬁﬁrcved amount oi’a Work ﬂrdé::_‘s issued on a
"Time Basis Method" with a Not—i:o—Exceed amount. .
: (£) Each Work Order :.ssued ‘On & "F:r.xed Fee Bas:.s" ‘or "T:l.me Basis 7.
. Method" with a Nut-to—m:ceed amount shall be treated -eparately for
. rétainage purposes. If the conm'y determines that work is suhstants.ally
complete anc'i. ‘the amount retained :Ls considered to be in exc:ess, the
COUNTY may, at its sole and a.bsoluta da.scxeta.on, release the retainage

or any port:e.cm thereof . _ _

(g) . For Wnrk prders 1ssued on, & "Time Basis !'lemod;'. witﬁ a
. 'Limit.aticm of Fmﬁs amount, the CONSULTANT Y invoice the amount due
for serva.c:es a.cl:ually performed and completed The CO‘EJH‘I’Y shall pay the
-dCONSULTANT one- hundred pe:rcmt (100%} of the approved ‘amount’ m Wo:r:k
Orders :l.ssued on & "T:Lme Basis Method with a Lmtatn.un of Funds
(h) . Payments shall be made by the COUNTY £o the cawsumm when'
regquested as work progrssses fox services furm.shed, but not more than '
. once monthly. Each Work Order shall be invoiced separately. CONSULTANT -
. shall render to COUNTY, at the close of each calendar month, an J.tsmized
invoice properly dated describing any services rendered, the cost of -
t:he services, the name a,nd address of the CONSULTAHT, Work Order Jﬂ‘umber
Contract Numbexr and all other information reguired by this Agreement.

The original inveoice shall be sent to: . - ‘

Director of County Finance . | '

Seminole County Board of County Conm:.ss:.oners :

Post Office Box BOBO

Sanfnrd Florida 32772

A &upllca.te c:opy of the invo:.ce shall be sent bo

BK0333 PEO350 -



Sem:.nole c::aunty Env:..ronmental Serv:nces Departmeni:
500 W. Lake Mary Blwvd, :
Sanford, Florida 32773

(1) ~ Payment shall be made after review and app:r:oval by COUNTY
- within thlrty (30) davs bf rec:e:.pt of a praper Anvoice - :Erom the
 CONSULTANT. o o

EEETION 8. GENERI&L TERMS OF P&ﬂm AND BIL"LING

'(5". Upon satlsfactory conpletmn of work requ:.red hereunder and
upon acceptazwe of the work by t.he COUNTY, tha CGNSULTAN'I‘ may invozce

the GOUH'I‘Y for the full ammmt o:E campensa.tion prmriﬁed for unc‘ier the

 terms of thms Agreement J.ncluding any retainage : a.mi 1ess any amount‘ 7
‘already | paid‘ by the COUNTY. Thée COUNTY shall pay the CONSULTANT within.

th:a.rty (30) days of receipt of prcper mvm.ce.

(b} The CO'GNTY may perfom or have performed .an au.d:bt of the_,

records of the CDNSULEANT after :E:.nal pa.yment to. support f.:.na.l payment
haraunder‘ 'I‘his aud:.t would be perﬁo::med. at a time mx‘l:ually agreeable

to i‘:he CONSUI.'TANT and the COUNTY subsequent to the close of the f:mal ,
'f:.aca.l pe:r::l.ad in which the lasi work :a.s performed. Total comensatmn .

ko the CONSULTANT may be’ datezm:,ned subsequent to an auazt as provided
for in subsections {b) apd (c) of this Section, and the total con_uga-—
'tim s0 d.etermma& shall - be used to calcu.'late finzl payment to the
CGNSULTANT Cmduct of this aud:l.t shall not delay f:.ml paynmt as

pa:ov:.&ed by subsect:.on {(a) of this Sectiocn.

{c) In a&d:.tlén to the aibove, if federal :Eunds axre used far any
. wo:r:k under the Agxeement, - the Depa.rtme:m: of I-Iousing and ﬁrba.n Dervelop-—
ment the Comptroller Ge:ae:ral of the United States, or a:xy of their duly

author:.zed representativas, ‘ghall have access to any books, dacuments,
papers, and records of . the CONSULTANT wh:.ch are d:.rectly pertment to
work performed mndexr th:.s Agreement for pu::poses nﬁ making aud:l.t,

exanjtlnation, excerpts and- t;‘anscr:.ptions.

BKO333 PGO3S I
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plans, plats, . maps, su:!:veys spec:.f:.cat:.ons.

(@) The CONSULTANT agrees to ma:.nta:.n all books. documents,’

papers, accomt:.ng reco¥ds and other eviderices perta:[.n:.ng to work

performed under this Agreement in such a mammex as will readily - conform
to the te,z:ms of this Agreement ami to maJ{e such materials available at
the CONSULTANT'S office at ‘all reasonable times during tha Agreement.

‘perlnd and for five (5} years from the date of final payment under the

: contract for audzt or 1n$pec:t‘.:.qn _as- provided’ for in subsections (b) ‘and

{c) of this Sect:n.on _ _
. In the event a::,y aud:.t or z.nspect:.pn c::nducted afte:: f:.nal_ ’
Paymant. but mthm the per:l.od prws.dec‘i in paragraph (d) of this Sectlcm

reveals any over_payment Ly the COUNIY under the te::ms of the Agreement,

‘the CMSUIMT shall refunﬁ such ovexpayment to the COUN‘I'Y w:.i:h:m thixty '
_ {30) days of notice by the COUNTY. ' '

SEC‘.EIDN 9. BESPOHSIBII:I‘I‘IES OF THR cmsmm

(a) ‘the CONSULTANT shall be raspnnsz.hle For the ;profess:.onal
-’quala.ty, technical aceuracy, competence, methodology..- accuracy #nd the

coordination of all of the fpllcw:.n.g which are listed for illustrai::.m, ‘

purposes a:nd not as a. limitation: doctxments, a.nalya:.s, reports, aata,

an& any and all other

serv:r.ces of whatevex type or nature furnished by the CONSUL‘I‘ANT under
th:.s Agreemmmt The CDNSULTANL‘ ‘shall, without addit:.onal coumensation,

'correct or revise any errors or deficiencies in his plans, analysls,

data, re:ports, daszgns, drawmgs, spec:.ficat:.ons, and an;y and all other E

'semces of whatever type or nature.
() He:.ther the CDUITI‘Y 8 review, approval or acceptance o:E nor

pavment :Eor, any of the services requ:.red ghall bBe cvonstrued to operate
a8 a- waiver of any rlg'hts uynder this BAgreement nor "of any cause of
- action ar:.sing out of the performance of this Agreemant and' the

R CONSULTANT shall be and always remain llable to the COUNTY in accordance'

0333 Paqasz



. with app;icéble law for 'aﬁy'and all demages to the COUNTY causéd by the .
CONSULTANT'S negligent or ‘wrongful performance of amy of ther'services
- furnished under this Agreement | ' ' -

~ SECTION 10.  OWNERSEIP oF nocnmrs All d‘eliverafoié "an'alysis,'

g referance data, survey data, plans and reports or any. other fqm of
wr:.tten 1nstrument or document that may result from the CONSULTM&'T'S
'serva.ces or have been created dm:mg the course of the CONSBL‘I‘ANT'S
‘ perfn:mance under thls Agreement shall becc:me the property cf the COUNTY
after final payment is ma.da to the CONSHLTANT

smc'r:ton 11. TERMINATION. ,

. (a) - The COUNTY may, by written nof:z.ce to. i:he COESULTANT termmate
| this Agreement or any Work Order issued hereunder, m whole or in part;
at - any t:lme eithar fox the COUNTY'S convam.emce ok because of the
faa.lure cf tb.e CONSULTANT to fulf:u.ll its’ Ag:reement obl:.gatn.ons Hpon .
recea_.;:t of ‘such noi::\.ce, the CONSULTANT shall: ' ) '

- (.1) :unme&iately discontinue .a11 services affected .“unieg'ss
.the not:ice diracts otherm.se. and o __: ,‘ | |

- {2) deliver to the . COUNTY 211 data, , drawings, éﬁé;ifica-—
.t:l.ons, reports, esta.mat:es, sumna.r:.es,- and any ami all suc':h ’ 'otherl
mfomat:.on and ma.tara.als of whatever typa or nat:ure as :nay have been

,accm:llatea by the CDNSUL'I‘AN‘I‘ in perfommg th:l.s Mreatmt, whether :

| completad o:r: in p:rocess
tb) .If the te:m:mat:.on is for the comrem.ence of the CO'UNT! the
g CONSUL'I‘ANT shall be pa:.d compensatien for gervices performed to the date
- of texmnat:.on. if this Agreement calls for the payment based -on a
AF:.xed Fee amount, the CONSULTANT shall be paid no more than & percentage' P
‘of the Fixed Fee amoumt amuvalem: to the percentage of the completn.on ,

of work, as dstarmz.ned solely and conclus:wely by the CODNTY , ccntem—

plated by this Ag:!:eement.,

M0333P0353
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(c‘) If the term:.nat:.on is due to the faz.lure of i:ha CDNSUI;TAN'I‘ to

fulf:.ll its Agreement obl:l.gatmns, the COW’I‘Y may take over the ‘work and :

prosecute the same to completion by cther Agremnents oxr otherw:l.se Im.

such case, the CONSULTANT shall be ln.able to the COUNTY fuz: all reason—-
able adé‘.:.tmnal costs occasioned te the COUNTY thereby The CGNSTJL‘I'ANT

" ghall 1101: be llable for such add:.ta.onal costs if ‘the failure to pexrform

'the Agreement arises w:.thout any fault or negl:.gence of the CONSULTANT, _

provided, however. that the COIJSI}LTANT shall be respons:.ble ancl liable
for the actions of its subcontractors, agents, employees a.nd persons and.
entities -of a suu:.lar type or nature. Such causas may :.n::lude acte of
God ox of the pu.bllc enemy agts of the COUNTY in either it's savere:.g,n'
ox com:ractual capacz.ty, fz.res, :Elnods, ep:.dm:.cs, quaz:antn.ne restr:.c—

tn.ons, strikes, :Ere:.ghi: embargoes, and unusually severe weather; but, in

: every case, the failure to. perfnrm mst be beyond the cnntrnl and

without amy fault. or negligence of ;the CONSUI.,T,BNT
(4 "I, after notice of tem:.nation for ‘failure to ful£ill its

Agreemant obls.gat:.uns, it is detemined that the. CONSUL'}:ANT hﬁfi not so
o Failed, _the term:mat:r.oa:. shail be cmclusively deemasd to have " been

cifected .fo: the coccwenience of the COINI‘Y I:n such event, adjustment'
in the Agreement pr:n.c:e shall ‘be made as prov:.ded in sulbsects.oﬁ (b) of

't:his Sectmn

" {e) The rights and remedies of the COUNTY pravided for in this
Section are in additinn and supplemental to any and all other rights and

" remedies prov:a.ded by law or under this Agreement

. SEC‘I‘IWI’ 1z. mmm AND m ORDER IN CONFI:ICT Whenever the

terms of this Agreement canflict w:.th any Work Order a.ssue& pursuent to

A:.t, the Agreement shall _prevail.

SEC'.I.‘IDN 13. EQM OE!‘OR'I‘KJNI‘I."!' mm!mu 'I‘he CONSULTANT agrees

that z.t will =mot discr:.mnat- aga:.nst any employee or appl:n.cant for

;-Bxaass'vsaasu



employment for work under. thisl Agreénent becausé of :r:ac'e",: coior,’ '
relig:.on, sex, age, dn.sah:.l:.ty, or nat:.onal ora.gm and will take steps
to ensure that appl:.cants are emplnyed and euu,:oloyees are treated dur:.ng
emploment wn.thout regard to race, color, religmn, sest, age, dlsabll- ,'
.ity._ or nat:.cmal prigin. Thiz " prov:.sn.on shall J.nulude,_ but riok “be
limited to, the following. employmmt, upgradmg, demot:.on or transfer,
recru:tment advertming, 1ayof:E or tenm.nat:.cn, rates of pay ax other
- forms of compensa.tlcn: and seleg:t:.on for training, including appren—
ticeship.'_ : e .' g '- '

SECTION 14. NO cmm FEES. The CONSULTANT warrants that it
has not employed oxr retamned a.ny company or person, other than a bona
_fn.da enplcyee workmg solely :Eor the CONSULTANT to solicit o:r Becure
' this Agresment and that it has not paid or ag:reeél to pay any person,
cmpany, coxporatz.on, :.nd:.vidual or :E:.rm. other than a. bona fide.
,employee wor]ung solely for thg COHSULTANT any fee, coumisss,on,'
_percentage ’ gift, or other cons:.deration contingent upon. ©r resuli::.ng -
from a.wa.rd or making o:E this Agreement For the breach a:: v:.ulatlon of .
this prms:.on. the CUUNTY shall have the J::..ght to term:tnate the.
' .Agreement at :.ts ‘sole d::,scretion, without 1iability and to deduct franl-'
the Agreemsnt price_, or -‘otherwn.se recover, the full: amount of such fee, "
comnission, percentage, glft, or consideration. o | ‘

SECTTON 15. CONFLICT OF TNTEREST . -

(a) It sha].l be deemed = -conflict of 1nterest, and -thus pxoh:.b—.
ited, for the CONSULTAN‘I‘ oxr any of its suhsid:.ar:.es, subconsultants or
. joint venturers to b:.d for, contract or’ othe::w;se prwa.da semces,

except as prov:.ded in thls Agreement to the CD'UHTY on any CIP pz'o:;ect
for which ’c.he CONsULTANT ise E'ro:ect Manager. - Such other services shall

include, but not be 1;.mited to, canstructmn, eng:.neering, :mspect:_on,

design or. archz teci_:u:ral services.

" wa 6 '3'55_
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tb) The CONSUL‘I‘ANT agrees that it will not contract for or accept
employment for the parfoma.nce of any work or service with a.ny :Lnd;vid— '.
ual, bus:.ness, coxporation or government unit ' thai: ‘would craate a
conflict of J.nterest in the performance of its obl:l.gata.ons pursuant o
this Agreement w:.th the COUNTY l -
. _(c.) The CDHSULTAN‘I‘ agn':ees I:ha.t :.!: w:.ll ne:.ther take any a.ctn.on
nor eng'age 1n any con&uct that wou].d cause a.ny COUEIT‘E enpluyee to
v:i.olate the prov:.sions of Chaptar 112, Flnr:.da Statutes, relat:.ng te
eth:l.cs in government -
‘ _ {d) ~In the avent that COHSULTAN‘I‘ causes or in’ any way promotas or
encourages a COIJNTY off::.car, employee, or agent to v:.ola’i:a Chapter 112,
- Florida Statutes, the COHNTY shail have the r:.ght to terminate th:.s
‘ Agreement. '
N SECTTON 16. ASSIGNMENT. ‘Th':i.s ‘Agreement, oOT any interest herein,
#halll not be asszgnaa. ﬁransfer:;;ed or otﬁe'rwise mcumber'ad, m:der -any
. 'c:.arcumstances, by the part:.es heretu w:.thoui: prior written consent of -
the other - party and in such cases only by a document of equal d::.gm.t.y
 herewith.’ _ L ' ' o
. smorION 17. mmmmas‘ ' In the event -thét the‘cousmwm,-
dur:.ng the . courge of the work unde:r: this Agreemeni:, reguires the.
serv:.ces of any subccmtracto::s cr other profeas:.onal aasoc:.ates in
connect:.«m with serv1ces ccvered by this Agreement, the CDNSUL'I‘AN’I‘ must -
. f:.:rst gsecure the prior express written appraval of the COUNTY. If
subcontra.ctora or other profess:.onal agsoc1ates are reguired in connec—
tion with the services covered by this Agreement, - CONSULTANT shall
:J:emain fl:';.lly respdnsible for t}'m'e .a_se_rfices of subcontractors oz.' othexr
profess:mnal associates. o ' - . .
. BECTION 18. WIGNI‘ION OF COUNTY, 'I‘he CONSUL’I‘AN‘I‘ agrees to

fiold harmless, replace, . and indemnify .ths COUNTY its corrm.ss:l.oners, :

K0333 PO3S6
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Seminole County

CH2M Hill Work Order Summary Draft Work Product
Work Schedule /
Order Description Date Type Completion Total Value
Activities associated with rapid mobilization of the program
team; initial validation of Seminole County's CIP; development T&M Limitation of
1 of immediate action plan; GIS support services; and program 1500 funds BBE00e § 747,654
based web site planning.
2 Scope anc% Fee for the Yankee Lake Surface Water Treatment 10-May-06 Fixed Fee Asdetby $ 800,000
Plant Design County
Engineering Services for Seminole County's Southeast
3 Regional Water Treatment Plant - Risk Management Plan 10-May-06 Fixed Fee 8/31/2006 $ 49300
Update
d Ph:d§e: 1 Reclaimed Retrofit and Markham Woods Road 06-Jun-06 Fixed Fee At Constr $ 1,088,000
Utilities Compl
5 Pro_](?ct Management Support and Construction Management 06-Jun-06 T&M Limitation of 3/21/2007 $ 110,300
Services funds
- Pro_]a?ct Management Support and Construction Management 18-Jan-08 Tiiiie Eitengi, 60 days after $ 110,300
Services constr compl
Greenwood Lakes WWTP Sludge Dewatering System & :
6 Yankee Lake Rerating and Expansion 22-Jun-06 Fixed Fee 12/31/2007 $ 332,900
7 |Greenwood Lakes/Heathrow Interconnection Facilities 22-Tun-06 Fixed Fee Aég;‘;i“ $ 174,000
8 2006 Program Management Completion 16-Aug-06 Fixed Fee 9/30/2006 $ 458,110
9 Alternative Water Supply Preliminary 16-Oct-06 Fixed Fee 12/10/2006 $ 152,000
9a Alternative Water Supply Preliminary 12-Sep-07 $ {86,600)
10 Security Implementation Program 16-Oct-06 Fixed Fee 12/15/2006 $ 22,890
11 Meter Testing, Replacement and Repair Program 17-Oct-06 Fixed Fee 12/15/2006 $ 69,500
12 Program Management Services thru Jan 01, 2007 14-Nov-06 Fixed Fee 1/1/2007 $ 1,202,777
12a  |Program Management Services thru Jan 01, 2007 (to 1/31/07) 22-Dec-06 Time Extension 1/31/2007
13 Yan.kee Lake Surface Water Treatment Facility Permitting 09-Jan-07 T&M Limitation of At Constr $ 737,533
Assistance funds Compl
13a Yan‘kee Lake Surface Water Treatment Facility Permitting 10-Jun-08 T&M Limitation of At Constr $ 475.929
Assistance funds Compl
13b Yan.kee Lake Surface Water Treatment Facility Permitting 06-Oct-08 T&M Limitation of At Constr $ 792,102
Assistance funds Compl
14 Yankee Lake Surface Water Treatment Facility Public 18-Jan-07 Té&M Limitation of At Constr $ 212,406
Involvement funds Compl
idy Yankee Lake Surface Water Treatment Facility Public 31-Mar-08 T&M Limitation of At Constr $ 188,777
Involvement funds Compl
Yankee Lake Surface WTF Construction Document 3
15 Preparation and Sludge Management Design 08-Feb-07 Fixed Fee 2 years $ 1,953,069
. T&M Limitation of
16 Program Management Services February thru March 2007 12-Feb-07 funds/Fixed fee 3/31/2007 $ 1,202,273
16a g:‘;%f‘mg"‘mm Services February thru March 2007 (o 04-Apr-07 Time Extension 4/13/2007
16 |Frogram Management Services February thru March 2007 (to 13-Apr-07 Time Extension 4/30/2007
04/30/07)
17 Program Management Services April 14-30, 2007 13-Apr-07 T&M Not to Exceed 4/30/2007 $ 201,993
17a  |Program Management Services April, 2007 (to 05/07/07) 30-Apr-07 Time Extension 5/7/2007
18 Program Management Services May 2007 30-Apr-07 Fixed Fee 6/1/2007 8 547,858
182 |Program Management Services May 2007 (to 06/15/07) 01-Jun-07 Time Extension 6/15/2007
18b__ |Program Management Services May 2007 (to 07/06/07) 13-Jun-07 Time Extension 7/6/2007
19 Program Management Services Jung 2007 04-Jun-07 Fixed Fee 7/6/2007 $ 515,141
Prepared By Lovett Silverman lof2 7/30/2009




Seminole County

Prepared By Lovett Silverman

20f2

CH2M Hill Work Order Summary Draft Work Product
Work Schedule /
Order Description Date Type Completion Total Value
. T&M Limitation of

20 Program Management Services FY 2007 - FY 2009 06-Jul-07 funds/Fixed fec 12/31/2009 20,986,184
Business Plan Development for the Regional Water Facility at Fixed Fee / T&M No Upon

2 Yankee Lake 05-Sep-07 to Exceed ‘I Completion 297,042
Business Plan Development for the Regional Water Facility at Fixed Fee / T&M Not|

2la Yankeo Lake 11-Jul-08 to Exceed 217,988
Bid Phase Services for the Regional Water Treatment Facility T&M Limitation of

22 at Yankee Lake 05-Sep-07 fnds 180 days 82,279
Bid Phase Services for the Regional Water Treatment Facility T&M Limitation of

2 at Yankee Lake 02-Jan-08 funds 25,600

23 Yankee.Lake Surface WTP RWPS and Intake Structure 28-Dec-07 Fixed Fee 30 days after 434005
Relocation const compl
Orange Blvd. Utility Adjustments & Orange Blvd. Roadway & :

2 Drainage Adjustments Construction Management Services £ Mol Fixed] Fes Bt
Modification to Method of Compensation from Fixed Fee to T&M Limitation of

242 |partial Fixed Foe and T&M Not to Exceed 08-Aug:-08 funds/Fixed fee byaiaoie -

25 |YLSWTP Rebid Services 24.Nov-0g | | TEM Limitation of 190 cd 341,360

7/30/2009
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John Sury

From: Richard Sexton

Sent: Wednesday, April 15, 2009 4:58 PM

To: J Dennis Westrick P E. (DWestrick@seminolecountyfl.gov)

Cc: Carol L. Hunter P.E. (CHunter@seminolecountyfl.gov); Joseph A. Forie
(JoeForte@seminoiecountyfl.gov); bvanrave@ch2m.com; Bruce McMenemy; Trish Phillips;
John Sury; Darrell Hall; Larry Valent

Subject: Information Request

Attachments: Financial Documentation Status and Request 4-15-09.pdf; Work Order Deliverables Request
4-15-09.pdf

Dennis,

Pursuant to our meeting on April 9, 2009, attached please find two lists of documents that we would like to obtain
relating to the Work Orders we previously identified as the initial sampling for the audit (1, 5, 12, 13, 15, 17, and
24). One list contains a status of financial documentation received to date and a list of additional financial
information being requested. The other list is a compilation of the deliverables as identified in the these various
Work Orders for which we are requesting access to and/or copies of. Please note, these lists may be augmented
throughout the process of this audit.

In addition to the above tists and pursuant to our April gth meeting, we would also like to request copies of the
following, in electronic (importable) format where available;

Copies of the monthly Tri-Folds

Current copy of the Contract Summary Report

Copy of the 2005 CIP Master Plan

Copy of the 2006 validated CIP Master Plan

Copy of the 2007 validated CIP Master Plan

Copies of CH2M HILL’s staffing report for program and project staffing for ali work orders, for both on-
site and off-site personnel .

Copy of Seminole County’s’ management level organizational chart for the CIP master plan

Copies of the current and month to month Master Program baseline and schedule updates in P3 format
Electronic (importable) copies of CH2M HILL’s Summary of Labor information for all Work Orders
“Level of effort” documentation related to the development of all Work Order budgets

Environmental Services Department Policy manual

It is our understanding, as discussed in our April gth meeting, that Seminole County and CH2M HILL will supply
certain documents via an FTP site for use by Lovett Silverman, with hard copies to be supplied where scans or
electronic copies are not available. While we are transmitting the list of information as discussed, Lovett
Silverman has requested direct access to the files located at the CH2M HILL offices. Currently, CH2M Hill is
awaiting our list in order to respond to this request. Upon receipt and review of this email and the information
contained herewith, and at your convenience, please provide a timeline as to when we can expect this information
and a respense to our request. As-discussed, in an effort to expedite this process, please provide information as it
becomes available.

Thank you for your cooperation in this matter.

Richard Sexton

7/30/2009
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Lovett Silverman Construction Consultants, Inc.
7680 Universal Boulevard, Suite 670

Orlando, FL 32819

Phone: 407.370.9030

Fax: 407.370.9050

The information contained in this e-mail is confidential information intended only for the use of the individual or entity named. If the
reader of the message is not the employee or agent responsible to deliver it to the intended recipient, you are hereby notified that any
dissemination, distribution, or copying of this communication is strictly prohibited. If you have received this communication in error,
please immediately notify the sender by reply e-mail and then delete the message.

7/30/2009



LovETT SILVERMAN Offices Nationwide

Construction Consultants www.loveti-silverman.com
7680 Universal Boulevard, Suite 670  P: 407.370.9030
Orlando, FL. 32819 F: 407.370.9050

Financial Documentation

This document includes an inventory of the financial information received to date by Lovett
Silverman, and lists the additional documentation we are currently requesting related to the Work
Orders that we have identified in our initial sampling for audit purposes. Note, as the audit
process progresses, additional information may be requested.

Work Order No. 1
To date, Lovett Silverman has received copies of the following:
* CH2MHill (CH) Invoices for periods ending: March, April, May, June, July, September,
November and December 2006
All Reimbursable & expense documentation
All CH Payroll Register Summaries
All CH Summary of Labor forms
All CH Time Sheets

Lovett Silverman is requesting the following:
o Environmental Services Approval Transmittals w/sign-offs for all invoices
o Monthly Status Reports for all invoices
¢ CH Summary of Labor information in electronic (non-pdf) format for all invoices

Work Order No. 5
To date, Lovett Silverman has received copies of the following:
¢ Environmental Services Approval Transmittals w/sign-offs for invoices for periods
ending August 2007 thra July 2008
e All CH2MHIill (CH) Invoices _
e CH Payroll Register Summaries, CH Summary of Labor forms and CH Time Sheets for
periods ending July 2006 thru July 2007
Monthly Status Reports for periods ending September, October and November 2008
* Reimbursable & expense documentation for invoices for periods ending July 2006 thru
December 2006 and March 2008

Lovett Silverman is requesting the following:

¢ Environmentai Services Approval Transmittals w/sign-offs for invoices for periods
ending July 2006 thru July 2007

e CH Payroll Register Summaries, CH Summary of Labor forms and CH Time Sheets for
periods ending August 2007 thru July 2008

¢ Monthly Status Reports for invoices for periods ending July 2006 thru August 2007, and
December 2007 thro July 2008

¢ CH Summary of Labor information in electronic (non-pdf) format for all invoices



Financial Documentation

Reimbursable & expense docamentation for invoices for periods ending January 2007
thru February 2008, and April thru July 2008

Work Order No. 12
To date, Lovett Silverman has received copies of the following:

NO copies of invoices or related documentation for this Work Order

Lovett Silverman is requesting the following:

Copies of all invoices and related documentation for this Work Order
CH Summary of Labor information in electronic (non-pdf) format for all invoices

Work Order No. 13
To date, Lovett Silverman has received copies of the following:

Environmental Services Approval Transmittals w/sign-offs for invoices for periods
ending July 2007 thru October 2008

CH2MHill (CH) Invoices for periods ending January 2007 thru January 2009, with the
exception of April 2007 and Janvary and November 2008

Monthly Status Reports for invoices for the periods ending July thru October 2007
Reimbursable and expense documentation for invoices for periods ending: May, June
and August thru December 2007; and February thru October 2008

CH Payroll Registers and Summary of Labor forms for invoices for periods ending
January, February, March, May and June 2007

CH Time Sheets for invoices for periods ending: January, February, March, May and
June 2007, July, August, September, October and December 2008, and January 2009

Lovett Silverman is requesting the following:

Environmental Services Approval Transmittals w/sign-offs for invoices for periods
ending: January, February, March, May and June 2007; December 2008 and January
2009

Any CH Invoices for periods ending after January 2009 with all associated back-up
Monthly Status Reports for invoices for the periods ending: January, February, March,
May and June 2007, and for all invoices submitted for periods ending November 2007
and thereafter

Reimbursable and expense documentation for invoices for periods ending: January,
February, March and July 2007; December 2008, and January 2009

CH Payroll Registers and Summary of Labor forms for invoices all invoices submitted
for periods ending July 2007 and thereafter

CH Time Sheets for all invoices submitted between the period ending July 2007 and the
period ending June 2008

CH Summary of Labor information in electronic (non-pdf) format for all invoices

_ JoverT Document Stanus/Request

il SILVERMAN April 15, 2009
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Financial Documentation

Work Order No.15
To date, Lovett Silverman has received copies of the following:
* Environmental Services Approval Transmittals w/sign-offs for invoices for periods
ending: August and September (retainage) 2007
° CH Invoices for periods ending August and September (retainage) 2007
® Monthly Status Report for period ending August 2007

Lovett Silverman is requesting the following:
s Monthly Status Report for September 2007
e Environmental Service Approval Transmittals w/sign-offs and CH Invoices for periods
ending prior to August 2007 and after September 2007 with all associated back-up
¢ CH Summary of Labor information in electronic (non-pdf) format for all invoices

Work Order No. 17
To date, Lovett Silverman has received copies of the following:

¢ NO copies of invoices or related documentation for this Work Order have been received.

Lovett Silverman is requesting the following:
e Copies of all invoices and related documentation for this Work Order
® CH Summary of Labor information in electronic (non-pdf) format for afl invoices

Work Order No. 24
To date, Lovett Silverman has received copies of the following:
¢ Environmental Service Approval Transmittals w/sign-offs and CH Invoices for periods
ending August 2008 thru November 2008
¢ Monthly Status Repoit for periods ending September and November 2008

Lovett Sitverman is requesting the following:
® Environmenial Service Approval Transmittals w/sign-offs and CH Invoices for periods
ending after November 2008
* Monthly Status Reports for August, September and October 2008 and for any invoices
for periods after November 2008
Reimbursable and expense documentation for all invoices under this Work Order
CH Summary of Labor information in electronic (non-pdf) format for all invoices

LH.._.QY_E_TI‘_ Document Status/Request
il SIVERMAN April 15, 2009
Page 3 of 3




SEMINOLE COUNTY / CH2M HILL
PROGRAM MANAGEMENT AUDIT Draft / Work Product
WORK ORDER - DELIVERABLES

1 |Mobilization
1.1|Mobilization Work Plan
One electronic copy of the mobilization work plan
1.3|Project Controls Set-Up
One electronic copy of budgets established for endersement by the County and updates.
One electronic copy of master services agreements with team subcontractors
1.4|Chartering - :
One electronic copy of meeting minutes and Team Charter.
1.5|Program Management Plan Preparation
One electronic copy of program management plan and opdates.
1.6|Program Web Site Development Flan -
One electronic copy of the technical memo for the Program Web Site Development Plan.
2 __|CIP Validation and Program Delivery Plan
2.1{PDP Work Plan
One electronic copy of the Program Delivery Plan (PDP) for the 5 year duration of the Program.
2.3|Scope Validation
One electronic copy of initial order of magnitude cost review
2.4{Cost Loaded Schedule
One electronic copy of the cost loaded schedule.
One electronic copy of the Quarterly reviews and annual update.
2.5|Financial Plan Update
One electronic copy of the Memorandum of the financial plan update,
2.6|Communication and Publi¢c Involvement Plans
One electronic copy of the communications plan and a policy and procedures document for public
involvement.
2.7|Technology Transfer Plan
One electronic copy of the summary report referring to the following:
Construction management training - 2 days. '
Document control software training - 3 days.
Scheduling software training - 3 days.
Project management training - 3 days.
2.9{PDP Production
One ¢lectronic copy of the PDP prepared for County comment.
3  |Immediate Action Plan
One electronic copy of the revised cost loaded schedule for IAP projects
3.8|Pian Production
One clectronic copy of the IAP prepared for County comment.
5 |GIS Support Set-Up
5.1|Project Requirements
One electronic copy of the technical memorandum

Lovett-Silverman Construction Consultants Inc. 411512009 1of6



SEMINOLE COUNTY / CH2M HILL
PROGRAM MANAGEMENT AUDIT Draft / Work Product
WORK ORDER - DELIVERABLES

f‘:'l:o‘:fﬁt:; 20 |Services During the Construction Phase
2.1(Project Management

2.1.1] One electronic copy of the general work plan

2.1.2| One electronic copy of the progress reports of the periodic meetings

2.4.2{Paymenis to the Contractor

24.2.2] One electronic copy of the Recommendations to the County ef the contractors request for payment
2.5 [Changes
2.5.3| One electronic copy of the Change order reports submitted to County about status of change orders.

2.8 One electronic copy of the log of claims and disputes
2.8 |Project Controls
2.8.4| One electronic copy of the periodic reports submitted to County of statos of construction schedule.
2.9 |Field Inspection
2.9.2| One electronic copy of the written reports of on-site observations.

2.10_|Shop Drawings, Samples and Submittals

2.10.1] One electronic copy of the log, of shop drawings, samples and submittals.

2.11 |Design Clarifications

2.11.1) One electronic copy of the log of contractors requests for information or clarification.
4.2 |Record drawings

One electronic copy of design drawings to reflect record information.

2 [Red Bug Lake Park

Construction Management Services

2.1.1{ One electronic copy of the general work plan

2.1.2] One electronic copy of progress reports

2.4 |Construction Confract Administration

24.2.2] One electronic copy of Recommendations made to the County for the contractors request for payment

2.5 [Changes
2.5.3| One electronic copy of Change order reports submitted to County about status of change orders.
2.8 |One electronic copy of the log of claims and disputes
2.8 |Project Controis
2.8.4] One electronic copy of periodic reports to County of status of construction schedule.
2.9 |Field Inspection
2.9.2] One electronic copy written reports of observations,

2.10_|Sliop Drawings, Samples and Submiitals

2.10.1| One electronic copy of the log of shop drawings, samples and submittals.

2.11 |Design Clarifications

2.11.1] One electronic copy of the log of contractors requests for information or clarification.
4.2 |Record drawings

Laovett-Silverman Construction Consultants Inc. 4/15/2009 20f6




SEMINOLE COUNTY / CH2M HILL
PROGRAM MANAGEMENT AUDIT Draft / Work Product
WORK ORDER - DELIVERABLES

One electronic copy of the revision of design drawings to refiect record information.

US 17/92 CRA Water and Sewer Expansion Study

2.0

Services During the Construction Phase

2.1

Project Management

2.1.1

Develop a general work plan

212

One electronic copy of the progress reports

24

Construction Contract Administration

24.2

Payments to the Contractor

2422

One electronic copy of the Recommendations made to the County for the contractors request for
payment

2.5

Changes

253

One electronic copy of the Change order reports submitted to County about status of change orders.

2.8

One electronic copy of the log of claims and disputes

2.8

Project Controls

234

One electronic copy of the periodic reports to County of status of construction schedule.

29

Field Inspection

2.9.2

One electronic copy of the written reports of observations.

2.9.3

2.10

One electronic copy of the notices to contractor and County of non-conforming work,
Shop Drawings, Samples and Submiitals

2.10.1

One ¢lectronic copy of the log of shop drawmgs, samples and submittals.

2.11

Design Clarifications

2,11.1

One elecironic copy of the log of contractors requests for information or clarification.

4.2

Record drawings

One electronic cop n drawings revisions to reflect record information

of the desi

Program Managementi .

1.1

Program Management and Administration

One electronic copy of the Pregress Reports

Project status with summary monthly progress reporis

Project status with detailed monthly progress reports

Project status with quarterly issuance of program portfolio

1.2

Program Controls

One electronic copy of the Revised, updated cost Ioaded schedule

On-going cost reporting compared to budgets

One electronic copy of the (ETC) and (EAC)

One electronic copy of the strategic financial planning model

1.3|Construction Cost Estimating

One electronic copy of the planning level cost estlmatos for CIP projects

1.4|Contract Administration
One elecironic copy of the Rpt detailing required specs to implement Procurement Plan.
2 |Program Design Management
2.1|Design Project Development
One electronic copy of the standard design eriteria and outline scope for each project
2.2{Design Project Management
One electronic copy of the constructability review for each program project
3 |Program Construction Management

Lovett-Silverman Construction Consultants Inc. 4/15/2009 Jof6



SEMINOLE COUNTY / CH2M HILL
PROGRAM MANAGEMENT AUDIT Draft / Work Product
WORK ORDER - DELIVERABLES

.1{Program Construction Management
One electronic copy of the summary report of the four inspection training sessions
One electronic copy of the monthly progress reports.
One electronic copy of the Assessment of design consultants services during construction
3.2|Project Construction Engineering and Inspection Services
One electronic copy of the log of all communications
One electronic copy of the log of disputes
One electronic copy of the punch lists prepared
One electronic copy of the documentation prepared for substantial completion and acceptance
One electronic copy of the docinmentation prepared for final completion and acceptance
4  |Public Communications and Public Outreach
4.2|Public Outreach Plan
One electronic copy of the Monthly program status reports
One electronic copy of the Monthly CIP program update
One electronic copy of the Monthly news letier
One electronic copy of the Monthly summary of public invelvement activities
5 |Information Technology Coordination
5.2|Program Web Site Operation and Maintenance
5.3|Enterprise Data Warehouse - SCESD Business Process Documentaticn and Program IT Activities
One ¢lectronic copy of the Mtz minutes of Assimilation Workshop
One electronic copy of the Progress Mtg Minutes
One electronic copy of the SCESD Business Progress,
One electronic copy of the Suggested Enhzancements and Recommended Apps
5.4|GIS Realignment Staff Augmentation Sexvices
One electronic copy of the Quality Control Review doc
One electronic copy of the SOP describing best practices for GPS data collection,
One electronic copy of the Documentation of current utility infrasiructure geodatabase
One electronic copy of the QC review document
One electronic copy of the Standard operating procedure document

1  |SIRWMD Consumptive Use Permit
One electronic copy of the application for reuse angmentation CUP
2 |Wastewater Treatment Plant Permit
One electronic copy of the application for substantial modification to construct the facility
3 [Environmental Resource Permit - Storm water
One electronic copy of the construction documents - drainage plans
4 [Environmental Resource Permit - Permitting & Coordination
4.1}Agency Meetings
One electronic copy of the joint permit application package
One electromnic copy of the project narrative
5 |Environmental Resource Permit - Environmental Evaluation
5.8|Wetland Inventory Report
One electronic copy of the wetlands inventory report
3.11|Provide Environmental Support for Federal Environmental Permitting
One electronic copy of the Waters of the United States surface water delineation
5.14|Graphics and Permit Application Support
One electronic copy of the following:

[
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SEMINOLE COUNTY / CH2M HILL
PROGRAM MANAGEMENT AUDIT Draft / Work Product
WORK ORDER - DELIVERABLES

ERP application graphics

Location map

Vegetative and land use map

Soils maps

Wetland delineation schematics

Conceptual mitigation graphics

ERP wetland tables

Species exhibits

Dredge and fill calculations and drawings

5.17

Listed Species Consultation and Survey

One electronic copy of the Preliminary surveys to determine wildlife species

_One electronic copy of the mitigation option for each species listed

6 |Arbor Permit
One efectronic copy of the County arbor permit
7  |Development Review Committee (DRC) Permit

One e[ectronic cop of the Count DRC permit

Surface Water Plant SIudge Management Deszgn ‘

One electronic copy of the Project definition

Construction Document Preparation

One electronic co 1 of I:he final construchon documents

Program Managemcnt .

Program Management and Administration

Omne electronic copy of the Program Management Plan Updates

One electronic copy of the Developed progress reports:

One electronic copy of the Summary monthiy reports

1.2

Program Controls

One electronic copy of the Revised cost loaded schedule

One electronic copy of the monthly updates

1.3

Construction Cost Estimating

One electronic copy Updated estimate of cost per CIP project

14

Contract Administration

One electronic copy of the Draft Rpt detailing required specs to implement Procurement Plan.

Program Design Management

2.1

Design Project Development

One electronic copy of the project definition memorandum

Program Construction Management

One electronic copy of the monthly progress reports.

3.2

Project Construction Engineering and Inspection Services

One electronic copy of the log all communications

One electronic copy of the reports of on-site observations of coniractors work

One electronic copy of the reports of Deficient and Non Conforming work

Information Technology Coordination

5.1

Asset Management Support

One electronic copy of the Minutes to document meeting results

34

Enterprise Data Warehouse (Data Mart)
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SEMINOLE COUNTY / CH2M HILL
PROGRAM MANAGEMENT AUDIT Draft / Work Product
WORK ORDER - DELIVERABLES

One electronic copy of the Prioritization meeting minutes

5.6|Task Management and Meeting Coordination

One electronic copy of the Management and meeting coordination concerning SCINet meeting updates
Status reports

et SR W i
1 {Services During the Construction Phase
1.1|Project Management
One elecironic copy of the progress reporis
1.2.1{Pre-Construction Conference
One electronic copy of the pre-construction meeting
1.2.3|Communications
One electronic copy of the log of all communications
1.2.4|Project Site Meetings
One ¢lectronic copy of the weekly report
1.4.4{Change Order Reports _
One electronic copy of the periodic status report of change orders to County
1.4.7|Claims and Disputes
One electronic copy of the log of all claims and disputes
1.5{Project Controls
1.5.3|Sampling and Testing Log
One electronic copy of the Sampling and Testing Log
1.5.4|Incorporated Materials Log
One electronic copy of the log of material incorporated into the work
1.5.6|Periodic Reports
One electronic copy of the monthly reports to County as to the status of construction schedule,
completion dates, contract price, retainage, pending changes
1.6}Field Inspection
1.6.2|Review of Work
One electronic copy of the daily reports on site observations of the work
1.6.5|Review of Shop Drawings, Samples & Submittals .
One electronic copy of the Log of submittals
1.8|Services During the Close-Out Phase
1.8.1|Punch List
One electronic copy of the punch list
1.8.4|Record Drawings

One electronic copy of the revision of the drawings to reflect record information

Lovett-Silverman Constroction Consultants Inc. 4/15/2000 6of6
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TABLE 1
Work Order 1 Cost Estimate

Task Description Functional Labor Category Hours Rafe Amount
LABOR

Task A1 - MOBILIZATION
PRINCIPAL 12 $316.38 $3,796.56
PROGRAM MANAGER 62 $188.54 $11,689.23
ASSISTANT PROGRAM MANAGER 92 $152.79 $14,056.68
ENGINEERING MANAGER 72 $126.35 $9,097.20
SENIOR REVIEWER/CONSULTANT 48 $202.87 $9,737.76
SENIOR PROJECT CONTROLS 139 $132.25 $18,382.75
SPECIALIST
PROJECT CONTROL SPECIALIST 80 $83.13 $6,650.40
CHIEF ENGINEER/PRINCIPAL 20 $133.66 $2,673.20
TECHNOLOGIST
PROFESSIONAL 15 $91.97 $1,379.55
ENGINEER/SCIENTIST/CONSULTAN
T
PROFESSIONAL 18 $86.33 $1,553.94
ENGINEER/SCIENTIST/CONSULTAN
T
PROJECT 17 $99.14 $1,685.38
ENGINEER/SCIENTIST/CONSULTAN
T
PROJECT 30 $78.51 $2,355.30
ENGINEER/SCIENTIST/CONSULTAN
T
PUBLIC INVOLVEMENT 39 $79.26 $3,001.14
COORDINATOR
EDITOR 80 $113.75 $9,100.00
SENIOR CONTRACT 24 $88.21 $2,117.04
ADMINISTRATOR
PROJECT ACCOUNTANT 32 $59.84 $1,914.88
OFFICE CLERICAL 40 $49.40 $1,976.00
Subtotal for A1 - MOBILIZATION 820 $101,257.01

Task A2 - PROGRAM DELIVERY PLAN/VALIDATION

PRINCIPAL 8 $316.38 $2,531.04
PROGRAM MANAGER 200 $188.54 $37,707.20
ASSISTANT PROGRAM MANAGER 312 $152.79 $47.670.48
ENGINEERING MANAGER 152 $126.35 $19,205.20
SENICR REVIEWER/CONSULTANT 24 $194.55 $4,669.20
SENIOR REVIEWER/CONSULTANT 24 $202.87 $4,868.88
SENIOR COST ESTIMATOR 92 $112.90 $10,386.80
SENIOR PROJECT CONTROLS 34 $132.25 $4,496.50
SPECIALIST

PROJECT CONTROL SPECIALIST 144 $83.13 $11,970.72
CHIEF ENGINEER/PRINCIPAL 6 $133.66 $801.96
TECHNOLOGIST

CHIEF ENGINEER/PRINCIPAL 28 $185.94 $5.206.32
TECHNOLOGIST

PROJECT 50 $99.14 $4,957.00
ENGINEER/SCIENTIST/CONSULTAN

T

ENGINEER/SCIENTIST/CONSULTAN 150 $72.54 $10,881.00

T



PUBLIC INVOLVEMENT 260 $79.26  $20,607.60

CCORDINATOR

EDITOR 108 $113.75 $12,285.00
. SENIOR CONTRACT 10 $88.21 $882.10

ADMINISTRATOR

PROJECT ACCOUNTANT 6 $59.84 $359.04

OFFICE CLERICAL 204 $49.40 $10,077.60

Subtotal for A2 - PROGRAM
DELIVERY PLAN/VALIDATION 1812 $209,563.64

Task A3 - IMMEDIATE ACTION PLAN

PRINCIPAL 8 $316.38 $2,531.04
PROGRAM MANAGER 75 $188.54 $14,140.20
ASSISTANT PROGRAM MANAGER 100 $152.79 $15,279.00
ENGINEERING MANAGER 140 $126.35 $17,689.00
SENIOR COST ESTIMATOR 35 $112.90 $3,951.50
SENIOR COST ESTIMATOR 65 $105.08 $6,830.20
SENIOR PROJECT CONTROLS 33 $132.25 $4,364.25
SPECIALIST

PROJECT CONTROL SPECIALIST 110 $83.13 $9,144.30
CHIEF ENGINEER/PRINCIPAL 53 $133.66 $7,083.98
TECHNOLOGIST

CHIEF ENGINEER/PRINCIPAL 25 $185.94 $4.648.50
TECHNOLOGIST

PROFESSIONAL 10 $91.97 $919.70
ENGINEER/SCIENTIST/CONSULTAN

T

PUBLIC INVOLVEMENT 15 $79.26 $1,188.90
COORDINATOR

EDITOR 61 $113.75 $6,938.75
SENIOR CONTRACT 25 $88.21 $2,205.25
ADMINISTRATOR

OFFICE CLERICAL 65 $49.40 $3,211.00

Subtotal for A3 - IMMEDIATE
ACTION PLAN 820 $100,125.57

Task A4 - CONSULTANT COORDINATION

PROGRAM MANAGER 18 $188.54 $3,303.65
ASSISTANT PROGRAM MANAGER 22 $152.79 $3,361.38
ENGINEERING MANAGER 23 $126.35 $2,906.05
SENIOR COST ESTIMATOR 24 $105.08 $2,521.92
SENIOR PROJECT CONTROLS 3 $132.25 $396.75
SPECIALIST

PROJECT CONTROL SPECIALIST 14 $83.13 $1,163.82
CHIEF ENGINEER/PRINCIPAL 14 $133.86 $1,871.24
TECHNOLOGIST

PUBLIC INVOLVEMENT 14 $79.26 $1,100.64
COORDINATOR

EDITOR 8  $11875 $910.00

Subiotal for A4 - CONSULTANT
COORDINATION 140 $17,634.45

Task A5 - GIS SUPPORT _
PROGRAM MANAGER 20  §$188.54 $3,770.72

ASSISTANT PROGRAM MANAGER 32 $152.79 $4,889.28
GIS ANALYST 350 $100.79 $35,276.50



Subtotal for AS - GIS SUPPORT

Task A6 - ADDITIONAL SERVICES

402 $43,936.50

PRINCIPAL 8 $340.43 $2,723.44
PROGRAM MANAGER 33 $188.54 $6,221.69
ASSISTANT PROGRAM MANAGER 40 $152.79 $6,111.80
ENGINEERING MANAGER 75 $126.35 $9,476.25
SENIOR REVIEWER/CONSULTANT 8 $218.29 $1,746.32
SENIOR COST ESTIMATOR 31 $105.08 $3,257.48
SENIOR COST ESTIMATOR 33 $112.90 $3,725.70
PROJECT CONTROL SPECIALIST 39 $83.13 $3,242.07
CHIEF ENGINEER/PRINCIPAL 24 $133.66 $3,207.84
TECHNOLOGIST
SENIOR PROFESSIONAL 30 $144.82 $4,344.60
ENGINEER/SCIENTIST/CONSULTAN
T
PROFESSIONAL 100 $98.96 $9,896.00
ENGINEER/SCIENTIST/CONSULTAN
T
PRCJECT 61 $84.48 $5,153.28
ENGINEER/SCIENTIST/CONSULTAN
T
ENGINEER/SCIENTIST/CONSULTAN 100 $74.39 $7,439.00
T
GIS ANALYST 60 $100.79 $6,047.40
SENIOR TECHNICIAN 40 $89.97 $3,598.80
PUBLIC INVOLVEMENT 40 $85.29 $3,411.60
COOFID!NATOF!
EDITOR 40  $122.40 $4,896.00
OFFICE GLERICAL il $49.40 $3,507.40
Subtotal for A6 - ADDITIONAL
SERVICES 833 $88,006.47
Labor Total 4827 $560,524
EXPENSE
Task A1-A6 Expenses
Task A1-A6 Expenses $187,130
Subtotal for 01-02 Expenses $187,130
Expense Total $187,130
Work Order 1 Grand Total $747,654
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TABLE 1
Work Order 5 Cost Estimate

Name Hours Rate Amount
LABOR
Task 01 - I-4 ORANGE BLVD
SR. CONSTRUCTION MANAGER 130 $150.00 $19,500.00
Subtotal for 01 - -4 ORANGE BLVD 130 $19,500.00
Task 02 - RED BUG LAKE PARK
SR. CONSTRUCTION MANAGER 40 $150.00 $6,000.00
Subtotal for 02 - RED BUG LAKE PARK 40 $6,000.00
Task 03 - US 17/92 CRA WATER AND SEWER EXPANSION
SR. CONSTRUCTION MANAGER 200 $160.00 $32,000.00
SR. CONSTRUCTION MANAGER 304  $150.00 $45,600.00
Subtotal for 03 - US 17/92 CRA WATER
SEWER EXPANSION 504 $77,600.00
Labor Total 674.00 $103,100.00
EXPENSE
Task 01-03 Expenses
Task 01-03 Expenses $8,300.00
Subiotal for 01-03 Expenses $8,300.00
Expense Total $8,300.00
Work Order 5 Grand Total $111,400.00
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Seminole County Program Management Servicas ~ FYR7 ending Jan 07

Task/Functiohal Category Hours Ratd Fae
Task 1 - Frogram Management . ’ :
PRINCIPAL 12 §200:20 . 53,402
EROGRAM MANAGER , 485 $188.00 §88,010
ASSISTANT PROGRAM MANAGER 489 By $78.240
SENIOR £OST ESTIMATOR 50 - $8,000
SENIOR PROJECT GONTROL SPECIALIST . 2 $18,170
PROJECT CONTROLS §RECIALIST 25 - $97.875
CHIEF ENGINEER/PRINCIPAL TECHNILOGIST [ #7500 §12,898
SEMIOR PROFESSICONAL , 14 $156.00 $17.160
Enllmcmsmamswrm . .
Em — 180 B104.00 516,840
'wsaamcm ; : 11 $84.00 $1.764 -
SENIOR CONTRAGT ABMINISTRATOR 488 soann 518,612

OFFIGE CLERICAL . d 537 ) . ¥

Task 2 - nmﬂammmw

ENGINEERING MANAGER Coae $120.00 953,504
SENIOR REVIEWER/CONSULTANT 127 " S1ST.00 “$25,019
GHIEF ENGINEERIPRINGIPAL TECHNOLOGIST 260 $E78:00 $43,250
SERIOR PROFESSIONAL 38 $is6.00 49,608
ENGINEER/SCIEHTISTIGONSHULTANT '

NAL 900 04,00 593,500

. WMEEW&W&TM ) % .
PROJECT ENGINEER/SCIENTIETACONSULTANT 510 $B6.90 $48,033
OFFICE CLERICAL 7ar $56.00 “$45,645

Task 3 » Fogrimn Construction Nanagameéiit .

CONSTRUGTION MANAGER 800 . gisaon $122.400
CONSTRUGTION INSPECTOR T 478 $66.00 31,350
SENIOR PROFEBGIONAL 103 R158.00 $18,088

. ENGINEER/SCIENTISTICONSULTANT _
Toek 4 - Public Communications and Gulreach
CONSTRUCTION MANAGER

FROFESSIONAL
_ENGINEER/SCIENTIST/ICONSULTANT _

Task & - information Technalogy Conrdinator !

VORI ORRFR ~ PROCRAMMANAGEMENT SERVICER 2008

REV'Y - 11772006
PAGEHOF 2

W3L2061763




SENIDR PROFESBIONAL : 357 F156.00 33580
ENGINEER/SCIENTISTICONSULTANT . :

GIB STAFF ANALYST : 520 85,80 $55,056

WWORK ORDER - PROGRAMMANAGERIENT SERVICES 2006

REV1. HE006
PAZE IOF 22

BE3L286 | 76k
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BK3L 2681742

- 56601 40100 Potable Water Treatment Plant Rehab $28,134
64501 49100 Polable Water Improvements . $15,1704
64702 40100 Lockwood Rd Potable Water Main ' $13,242
85101 40100 Laiee Emma Rel. Utiity Replacementiipgrave CMIN $22,40p
85201 40100 Patable Water for Minor Roads PoM $138.151
82004 4100 Pump Staion Upgrades ) $54,812
83101 40100 Collection System Enhancements $4,043

116701 40100 Chemics! Faed Syatame Rehabilitation $3,508
181201 40103 Yankee Lake RA/SR 46 Reclsim Trans. Msin $64,450
181201 40103 Yandkas Lake RA/SR 48 Reolsim Trens, Main ¥79,305
152601 40103 SR426-8R436 Master LI Stailon $180,000
183201 40102 Laka Brantjey WTP Fire Flow improvaments 38,848
185901 4103 Yenkes Lake WRF Expansionand Rerate . S43523
. 199601 40100 Greanwnad Lakes WRE Sluidge Progtissing Sys $87.587
2004014 40100 Markliam WTP Aquifier SioreiseSRacovery Sys. $6.508

201404 40700 Corsuimiptive Use Perthif Congolicafion
203101 40100 Sepurity apmvements Enhancamants Sl
216601 40142 Markhem Ragional WTP Imptovement o
21871 40102 WMarkham WTP Expansion/Forcad Draft Askatisn $36.50%
21711 40103 Heatlirow Bhid Redldimed Weier Maln =~ - 586,084
217201 401009 Residentisl Reckim Walér Maln Ratrofi-Ph i §20.772
27760 40103 NW Reclaimed Watar Syatan Augment. Well $35,37%
218001 - 4403 Sviven Lake RdAake-Markham Rd Force Main $26.760
238001 . 40163 Residentiell Réclair Witer Main Reimfit-Ph m $106,089
248301 . 40102 ORA Farri Pirk Utiiliss $24,638
249501 40103 CRA Farh Pk Litiitles - §24,558
254201 #0300 FBOY 14 af Bamp Bt 7,105
Toted  $%.202 777
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YANKEE LAKE SURFACE WATﬁ! FACILITY
CONSTRUCTION DOCUMENT PREPARATION AND SLUDGE !lﬁNAﬂEﬂENT DESIGN

- PROJECT MARAGEMENT

SENIOR PROFESSIONAL
- ENGINEERSCIENTISTICONSLLTANT 220 $160.00 $147,200
PROJECT CONTROLS SPECIALIST 300 $75.00 $22,500
SENIOR CONTRACY ADMINISTRATGR 40 . %3000 $3.600
SENIOR TECHNIGIAN . 820 $120.00 $110.400
PROJECT AGCOUNTANT 58 $5500 - $3,964
580

LOPFICE CLERIGAL

SENIOR PROFESSIONAL
. ENGINEER/SCIENTISTASONSULTANT 4 $160.00 $840

SENIOR PROFESSIONAL
ENGINEER/SCIENTIST/CONSULTANT

SENIOR PROFESSIONAL
ENGINEER/SCIENTISTICONSULTANT 144 §160.60 $23,040
PROJECT ENGINEER/SCIENTIST/CONSULTANT 288 $150:00 §37.440

TECHNICIAN

STRUCTURAL
SENIOR PROFEBSIONAL . |
ENGINEER/SCIENTIST/CONSULTANT 288 $160.00 $46.080
PROJECT ENGINEER/SCIENTISWCONSULTANT 576 $130.40 $74,880

ssmonmumm

. R st L e

- ENGINEER/SCIENTIST/ACONSLILTANT 768 $160.00 122580
PROJECT ENGWEEWMS'WONSULTMT . 788 $130.00 $99.840
_ 788 ko, . ~iu

vmwnm | =
PROJECT ENGINEER/SCIENTIST/CONSULTANT | 8% $0m0 - $748%0

BKOSL5P6I3T9



'YANKEE LAKE SBURFACE WATER FACILITY
CONSTRUCTION DOCUMENT PREPARATION AND SLUDGE HANME.MENT DESIGN

HVAG

SENIOR PROFESSIONAL _ L _ :
ENGINEEH!SCIE!!H‘ISTICONSULTANT 151 - $160.00 $24,160
TECHNICIAN . e ] $22.5

~ SENJOR PROFESSIONAL.
- ENGINEER/SCIENTIST/CONSULTANT

" SENIOR PROFESSIONAL
ERGINEER/SCIENTIST/CONSULTANT 276 !
PROJECT ENEINEER!SGIEHHSTMSULTANT 580  §130.00 $75,400

SENIOR PROFESSIONAL o : o
. ENGINEEFVSCIENTISTACONBULTANT - 550 $160.00 -

BMOSLSPEI3BD
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Schedule

This work order covers the April 16, 2007 Gwough Apzil 27, 2007 period of delivery of the
Envirenmental Services Capital Improvement Plan (CIP) fimded by the December 07, 2006
Bond Procéed disbutsement. Project listindiudes all projects identified prior to March 2007
. ansd encambered prior to September 2008, :

Compensation

‘The estimated level of effort and cost for this Work order is §207,995.

Table 1 below provides a breakdown of these costs into work order elements, Tasks 1
5. Payment to the Program Manager for services is to be in accordance with Section

7.(8), {(d). of the contract, the Fixed Fee Basis of payment.

Tabls 1
Work Ovder 17
LABOUR Naxe Hours Rulo Amount
Tosk 01 - PROGRAM MANAGEMENT
P 1 s2s000 $250.00 .
PROGHAM MANAGER 8  #inooo $15,200.00
ASSISTANT PROGRAM MANAGER 84 S0 $14280.00
| SENIOR COST EBTIMATOR £ $10000  $2,00000
SENOR PROJECT CONTROLS B 100,00 $8,000.00
PROJECT CONTROL SPEQIALIST 200 %000  $/8,000.00
BENIOR PROFESSIONAL € BIED00 $7.260.00 -
ENGINEER/SOENTISTZOONSUL TANT .
s300R ) o $000 )
umggur $3,800.00
" PROJECT ACCOUNYANT 0 e5s00 $560.00 .
OFFIOE CLERIGAL 8 e $4,540.00 .
" Subtolsl for 01 ~PROGHAM :
' ot $72,910.00
"Task 02 - PROGRAN DESIGN MANASEMENT .
INEEFING . 80 B1E000  $12.800.00 -
. GHIEF ENQINEER/PRINCIFAL 70 BIGO00  $13,300.00 .
TECHNOLOGIST
SENIOR PROFESBIONAL .80 #ien0o $8,000.00 .
ENGINEER/SOENTIST/CONSULTANT ‘
P! an $150.00 .
ENGINEERSCIENTISTCONSULTANT o000 -
-

U347 PEOLT3



$10000 - $8.000.00

PROJECT _ 80
ENGINEERECIENTISTICONSULTANT
Subloin for 02 - PROGRAMN DESIGN - ‘
- MAANAGEMENT 20 $A7,500.00
Toak 03« PROGISAM CONGTRUGTION MANAGEMENT
CONSTRUCTION MANAGER 80 $16000 . $12.80000
mmmmmmmm 80  $190.00 . $10400.00
SH CONSTRUCTION INGPECTOR B0 $9000.  $7.20000
Bublotel for 06 - PROGRAN .
RANAMERENT 40 93040000
& - $19000.  $134000
B4 $16D00-  $21A4H000
Y0 $19000-  $5.40000
@IS ANALYST 32 #9000  $4960.00
STAFF QIS ANALYST - 80 S0N0-  $720000
SENIOR TECHNICWN 4 00D, . $380.00
Subtatal for 05 - information

Techuology Suppont 828 Stagoo00

GrandTowl 1,827 $105:310.00
—EXPENSE :
, Tasks 15 seo500
Work Order 17 Grend Tolal $201,993.00
FNALDOG
pLp R

BKO3L7 PEOWTL
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CH2M HILL 2 Week Work Order

% % "'n-. 4 - ik PO 8 By et
217010V QEXTENSIONS $i,212 40103] P, GM
1701 OVERSIZING/EXTENSIONS $808 40102] F.DM,B,.CM
] RGRADES frite iy s Lig) 026 A0T05 P-
56801 | WATER REHABILITATIONS 40108 P, DM
- UPGRADES 4% - "%"t!,_% 05| __F.bM
DRIVE WATER MAIN 40102 CM
ATER MAIN S T& 1 O™
8720 [} 8 §1,894 40105 PT -
FG a4 980 | #0106 P, DM
1 L ES il P
FRERIN BT X5 40
84801 FEGIONAL RECLAIMED 250 | 40103 PT.
SGRECLAIVED VLS ELNM <. 40103 PT
1 A PHABE {1 B 40105 _P.bM
MAIN 7T 84z B, G
181601 LK SURFACE WATER PLANT FT
SUND. L P, DM
184501 ALLATIONS
; b . BCM
1 A iMP
A TYF Tns P, DM
200407 §h WELL T
=M YR P.DM
WATER SYRTEM UPRRADES P, DM
MERT 3l Ly P,DM .
BOAD WATER MAIN B, CM
A\ E ¢l by P, DM
204001 P “PT
-] -$16,124 DM
214701 BLVD WATER P, OM
AR T o3 Y m
21 ROAD WATER P, DM
VD REG N P.OM_
217201 ROFIT PH2
KHAM RD ES * P, DM
21 NW RECLAIM AU ATION P, DM
SOHCE MAIN -5 P, DM
oDD M PLANT TE P
{GDOR CONTHOL d
& ¥ JALY ..‘-."-E"i"":' e SIRE
Legend
P = Planning
DM = Design Management
B = Bid & Award
CM = Construction Managemsnt
T = Project Tracking Only
. PM CM Drawdown 2Weokxis 2WK : Ar12f2007 738 PM

BO3L7POLTS
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EE/12/2009  10:55

MO. 173

Task Des Hours Rate Amount
Construction Manager
2008 Consiruction Mgr-/ RE 1612 35000 E7580000 276  $20A856.00
2608 Censtruction Wgr. [ RE 1384  §62.50 §72.660.00 276  $200.541.60
T Loy SublaRl - 1o —$408,197.60 _
' SeniprGopstruction insnecios
2008 St Construction Inspector 1512 §3600 $5292000 276  $146,058.20
2008  Sr. Construction lnepectar 1364 §38,76 §50,86200 2.78 $140,379.12
Labar Subtotat . SIRAIL
Gonswuetion Inspector
2008  Construction inspecior 1048 §2800 §27.24800 278  $75204.48
2008 Constucton Inspector G2  §2r.a0 61097760 276  §3B57B8
" Lapav Sublotal REXCFET]
[Cebor Total — SEUDATa58 |
Brojact Expengs Dafai] Months Rate Amount
Vehicle#: Lease 17 $650.00 $11,060.00
Vehice #2 Lease 17 $850.00 $11.05000
Vehice #3  Lease ) $860.00 $5,650.00
Vehiclo #1  Fus] 17 $250.00 $4,250.00
Vehicle#2  Fuel 17 $250.00 §4,250.00
Vehicle #3  Fuel 9 $250.00 §2,260.00
Expanso Teial $38,700.60
$948,118.50
$18,234.40
JQIAL $806,352.98

36060388

BiS





